



























































CASH FLOW WORKSHEET

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FYO07 Profit
Operating Gain/(Loss) ($10,342) ($6,454) $0 $0 $0 $0 $0 30 $0 $0 $0 $0 -16,796
INVESTMENTS Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FYO07 Investments
Emergency Savings $0 $0 $0 Emergency
Renovation Savings $2,016 $2,136 $4,152 Renovatior
Expansion Savings $425 $975 $1,400 Expansion
Wheatsville Investment $0 $0 $0 Our first div
Capital Expenditure $17,756  $5,109 $22,865 Capital Exg
Loan Principal Payment $ 8,069 10,484 $18,553 Principal P:
Depreciation Expense -10,479 -10,479 -$20,958 Depreciatic
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FY 07
Cash Net -$28,130 -$14,679 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0| -$42,808
CASH NET
Starting Spendable Cash 94,172 |includes 06 surplus ($60k)
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Cash May 31, 2008
Running Cash Balance 125,184 110,506 110,506 110,506 110,506 110,506 110,506 110,506 110,506 110,506 110,506 110,506 110,506
Last Month's R&B held 59,142
Cash Balance after Investments
172.9
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
130,000
$125,184 - 125,000
- 120,000
- 115,000
$110.548 0,000
—— Running Cash Balance 1055000
: . . ; — . . : 100,000

Central Fund balance on 8/1/07

$81,287
These are all cash adjustments $4,569 Receivables from Members 7/31/07
to reconcile the CF balance to our $5,447 due from Hisp Scholarship Consortium

overall cash balance.

$16,974 House checking accounts 7/31/2007
-$47,206 Renovation Savings

$26,121 Prepaid Insurance

$12,235 House Savings

$99,427 |Adjusted Cash Balance

They are still holding our cash

Held in CF
We pay in one check but expense 1 month at a time
Down from last year



Profit and Loss Statement

Profit and Loss Worksheet

Account Name Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Annual

Actual Income 66,123 62,235 $128,358
Actual Expenses 76,465 68,688 $145,154
Budgeted Income 60,898 59,973 75,883 104,577 104,978 104,402 104,477 106,043 103,692 107,818 104,544 105415 $1,142,700

Budgeted Expenses 77,909 77,709 80617 86,202 85951 84997 84,293 86480 86,272 87672 83,868 85384 $1,007,354
$74,000 will be spent on capital
Total Expenses $1,081,354

Account Name Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FY07 YTD
Actual Net Gain/(Loss) (10,342) (6,454) 0 0 0 0 0 0 0 0 0 0 ($16,7986)
Budget Net Gain/(Loss) (17,011) (17,736) (4,734) 18,375 19,027 19,405 20,184 19,563 17,420 20,146 20,676 20,031 ($34,747)
’ Income & Expenses Compared to Budget Budget vs Actual Net Gain/Loss
120,000 + 40,000 N —
|
30,000 !
100,000 - |
20,000 - — |
e 10,000 -
0 0
(6.904)
60,000 - {10,000) - 10,342
(20,000) -
40,000 ; . . ; ! "
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May (30,000) T T T r T ‘ ‘ :
#—Actual Income _ —— Actual Expenses Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
—— Budgeted Income ~—— Budgeted Expenses | —8—Actual Net Gain/(Loss) —— Budget Net Gain/(Loss) |




Proposal Name: New Computers for the Office

Brought by: Brian Donovan Proposed Sponsor: Lacy Shawn Date of creation: 8/6/2007

| (we) bring a proposal to: Purchase a new Windows 2003 server and a
new workstation for the office.

Effective Date or Implementation Deadline: immediately

Background: Since we switched to Quickbooks and Property Boss performance has been
hurt for Billy and Jenn. The idea is to buy a server with windows server 2003 preinstalled and
1 workstation. The current server will have XP installed on it and will be used as a
workstation. Billy and Jenn will have their machines repiaced that have been running
windows 2000 professional. We will standardize on XP with our plan.

Reference to Current Policy: The GA must get board approval to exceed budget by
more than $1000. We budgeted $1000, but the cost will be more like $3000.

Pros: significant performance increase for Jenn and Billy. Easier and faster networking.
Reduced maintenance cost (hopefully).

“bjections, Issues of Consideration, or Tradeoffs:
1. Why not just upgrade the ram and hard drives on Jenn and Billy’s machine?

2. Why buy preinstalled server software, just upgrade the current server to windows 2003 and buy two new
client machines.

Responses to Objections: (Optional)

1. These computers are old. Even with more ram and hard drive space the processor is still going to be
slow.

2. The server we are using now is a machine that is assembled with parts from several vendors. If we have
problems support could be tricky. By buying the hardware and software together troubleshooting
problems and gaining warranty support will be faster and easier. If we have to upgrade the server
software on the machine, we would need to pay someone to install it and set up the network.

Source of funding:

Hopefully we can make it up with savings in other line items that make up the total for office expenses. I do not
propose that we allocate funding, we just go over budget.

Responsible Party: Brian
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Staff Retirement Benefits Discussion

The Problem
ICC has extensive rules regarding staff. Please read them all when you have a chance. Staff Retirement
Benefits Policy must be changed as we are out of compliance with federal rules regarding retirement accounts.

To comply with the law we must offer the same matching rate to all employees or if ICC do not require a
matching contribution by the employee ICC must offer the same percentage to all employees. No more than 2
percent.

The Situation
Today ICC automatically offers 3% of salary contributed to each eligible employees retirement account
regardless of match. ICC will go up to 5% if the employee is contributing the same or more from their salary.

Billy is contributing 5% of his pre tax salary to his retirement account. ICC is matching that 5%. Brian, Gail,
and Jenn are all now eligible. 3% of salary is being collected and held pending our choice of vendor and plan.
We have pretty much selected Vanguard as our new retirement vendor. They are a non-profit with very low
fees and fund maintenance costs. In speaking with Vanguard we learned that our policy is not allowed.

I budgeted $9000 for retirement for this year. If everyone was getting 5% matching funds from ICC, the total
amount ICC pays this year would be $7185.

The Options
We must decide if we want to require an employee contribution for ICC to contribute any money to eligible
employees. That boils down to two choices.

1. ICC contributes only if an employee contributes. In this option we decide a percent of salary ICC will
match. Consider the example of 5%. In this case ICC contributes nothing unless the employee is
contributing 5%. Even if the employee is contributing 25% (the maximum) ICC still only pays 5%.

b2

ICC contributes 2% to all eligible employees’ retirement accounts regardless of whether the employee is
contributing anything. The employee can still contribute up to 25%.

Please note that unless we select a 5% match (or more) it will be a pay cut for Billy.

Current Policy

9.24 Staff Retirement Benefits Policy (Approved 5/1/2001): ICC will provide staff with a benefits package that
includes retirement benefits. Therein, demonstrating a commitment to staff needs and personal futures planning.
ICC hereby establishes and adopts a tax deferred annuity staff retirement benefits Plan pursuant to Section
403(b) of the Internal Revenue Code. which the employee accepts and incorporates with the following
information relevant to the participating employees.

1. 1. Eligibility and Participation for Employer Contributions and Allocations
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1. 1.1. Each salaried. full-time employee shall be eligible to participate in the Plan and receive
employer contributions after she or he has satisfied the following requirements:

1. 1. The Plan's age and service requirements shall be the attainment of age 21 and
completion of a minimum of one year of service. This one-year of service includes time
worked by any employee in any salaried, full-time ICC position. One vear of service is
defined as 365 days after the initial date of employment.

2. 2. Entry dates will begin on the 1st day of the subsequent month afier the employee has
met the one-year of service criteria.

2. 1.2. Contribution Formula

1. 1. The formula for employer contributions shall be the same for all eligible staff,
regardless of position (based on the gross annual salary of each participant).

2. 2. Employer Contribution Formula: semiannual salary to 403(b) Plan, with no mandatory
matching requirements on May 31st and November 30th of each year.

3. 3. OR If the employee elects to voluntarily contribute 5% or more of his/her gross salary,
the employer will make a 5% of gross semiannual salary contribution on May 31st and
November 30th of each year to the Plan of that individual employee. Employee
contributions will be deducted from the employee's payroll during each payroll cycle and
will be deposited into the Plan on a monthly basis. This option must be elected
semiannually (prior to each semiannual period) and shall remain in effect for six months.

4. 4. The first contribution by the employer to the Plan on behalf of any employee will be
prorated for that six-month period based on the employee's entry date.

5. 5. On an employee's voluntary departure, that employee forfeits any employer
contributions during the semiannual period in which his/her employment ends. For an
employee's involuntary departure (i.e. employment terminated by employer) the
employer will contribute a pro-rated contribution, based on the employee's termination
date, to the Plan.

2. NOTE: EMPLOYEE CONTRIBUTIONS: All employees of the employer, regardless of age, length
of service, average work hours, or job classification may contribute any portion of their gross salary or
wages to the Plan as long as: (1) such portions, when added to the employer contribution amount for the
employee, if any, do not exceed the annual contribution limits prescribed by the Code for the year in
which the contributions are made; and (2) the amount to be deducted from each ICC semi-monthly
paycheck is not changed by the employee more than two times per Plan year.

. 3. Source and Deposit of Contributions

1. 3.1. 1. Employer contributions for the Plan for and Plan year shall be determined without regard
to Employer's current or accumulated profits, except in the case of a fiscal emergency as defined
in the ICC Operations Reserves Policy. Funds must be deposited into an IRS-approved 503(b)
annuity fund account, which is acceptable the Plan Administrator and the ICC Executive
Coordinating Committee.

2. 3.2. 2.Deposits can be made as often as monthly, at the discretion of the Plan administrator,
based on the availability of corporate funds for such purposes.

. 4. Participant Rollovers and Transfers

1. 4.1. Rollovers and transfers to this Plan shall be permitted as allowed under the Code.

. 5. Distribution and Form of Benefits

1. 5.1. If a participant terminates employment for any other reason other than death or Total and
Permanent disability, the participant may either roll over, transfer, or continue to maintain their
personal 403(b) annuity account according to the requirements and within the limitations of the
Code.
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EXECUTIVE COORDINATING COMMITTEE REPORTS

Ms. Natasha Merklein: Committee Coordinator

For the month of August | have divided the suggestions of the August board meeting into appropriate
committees/coordinators. | facilitated an ECC meeting on the 15th, and | helped Avalon with their first
house meeting of the year by giving a brief rundown of ICC structure and information. | completed the
announcement signs for houses (they just need laminated). By the time of the Sept. Board Meeting |
will have facilitated another ECC Meeting, conducted the Education Officer training, and attended
the New Member Orientation.

WMr. Chris Severen: Education Coordinator

This month | have principally been organizing New Member Orientation and Co-op Week with Jenn
and the rest of the ECC. Also, | have been trying to come up with ideas for expanding ICC's alumni
relations (including possibly forming a committee) and designing a survey to understand ICC's
members better, to create a record to allow us to design marketing if needed. Of course, there were
also room check-outs (woot)!!!

Ms. Lacy Shawn: Board Coordinator

During August | have worked on ICC’s painting policy with Management Commiteee, attended two
ECC meetings, performed over thirty room check outs, conducted trustee training and board rep
training during officer training week, helped with new member orientation, looked into booking board
meetings at the UT union to increase accessibility and to decrease meeting disruptions, met with
Brian, re-read the standing rules, started editing/developing proposals about the standing rules, re-
registered ICC as a student organization with Christa, and collated, copied and distributed the board
packets.

Mr. Tony Fovye: Facilities Coordinator
| helped with the new member orientation.
| met with Billy and Brian to discuss facilities issues.

Ms. Christa Kimmel: Financial Coordinator
Not Sent

Mr. Tyler Creighton: Future Asset Development Coordinator

Over the past month | have attended two ECC meetings, helped run the New Member Orientation,
and made sure that people understand the decisions that were made over the summer. The first
Future Asset Development Committee meeting of the fall was held at New Guild yesterday, Tuesday
the 11th. Since the Royal plumbing repair decision has been made we must prioritize the next few
issues that ICC will be facing, including a contingency plan for possibly losing the Avalon contract.
The plumbing repair and bathroom spruce-up at Royal needs to be supervised and | will definitely be
bothering Billy making sure that all the preparations have been made. | look forward to another
productive semester.
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ICC BOARD GOALS: 2006-2007

Greater Community Involvement

We want to cultivate our relationships with our many communities, including the ICC
members, our neigborhoods and the greater cooperative community.

¢ To plan and host a succsesful Co-op Fest

e To foster intercooperative relationship

e To re-form ties with the Greek organizations

Extending and Improving Education

In line with our original mission, we hope to increase ICC-wide educational events while
encouraging education at the house level.
¢ To preserve co-op hisory both centrally and at the house level
To increase member involvement in ICC
To empower members
To increase ECC involvement with houses
To refine the New Member Orientation and inclusion of new members
To increase occupancy

Long Term Planning and Policy Improvement

We want to create long-term vision for ICC to give us direcion and also help create
continuity for future Boards.

e To update and execute the move in/move out policy

To keep more reliable records

To improve facilities

To create a five-year marketing plan

To create a five-year redevelopment plan




Important Recent Proposals
Spring, 2007
(Summary Prepared for Spring GMM)

Proposals

New Payment Plan Policy: The new payment plan policy clarifies and standardizes ICC's old and
confusing model. If a payment plan is set up by the 5™ of the month, no late fees will be accrued.
Every plan must reduce total debt by 50% after 6 weeks and eliminate all debt within 3 months. This
policy clarifies what deviations from this model can be made and what parties can make exceptions.

(April 2007)

New Eviction Policy: This policy goes hand-in-hand with the new Payment Plan Policy. If no
payment pian is created after the failure to pay rent, the member will receive a Notice to Vacate. If
the member does not respond or set up a payment plan within 5 days of receiving the Notice to
Vacate, the eviction process will begin. Please note that ANY member owning over $100 to ICC is
subject to eviction and only the Board or FiCom can make exceptions. (April 2007)

Sasona Loan: ICC will refinance a $265,000 loan for Sasona Coop, a community cooperative in
South Austin. This loan has a 3-5 year term with a balloon payment at the end of this time. ICC
loses nothing but equity by helping Sasona out, since NASCO pays us back dollar for dollar on the
nonthly payment. (April 2007)

Change to Facilities Discretionary Fund: Facilities Discretionary Fund can now be used to fund
major house improvements completed at labor holidays! (March 2007)

$1000 Donated to UTsolarD Project. ICC donated $1000 to UTsolarD Project. UT solarD is a
design/build collaborative that designs, constructs and tests a solar-powered house. (February 2007)

2007-2008 Budget Passed!: Here are the major changes made to the budget (February, 2007):

e Rentis $506 for doubles and $625 for singles
Monthly food allotment is increased to $110
Facilities Discretionary Fund is increased to $3750 in order to enable houses to do more

independent maintenance
e Facilities Reserve Fund is created to fund large but necessary house expenses (new water

heaters, etc)
e« Emergency Savings is transferred to Renovation Savings since the Emergency Savings Fund

is at it's ceiling

Future Assets Development {(FAD) Coordinator added to ECC: An additional voting ECC member
was created to chair the long-term development planning for ICC. This position will exist for the
spring of 2007 and the academic year 2007-2008. The Board will evaluate this position’s
permanency in December 2007 (January, 2007).

Transfer Annual Emergency Savings Payments into Renovation Savings Fund: The annual
mergency savings deposit (3% of total revenue) will be transferred to the Renovation Savings Fund.
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This will continue until the Board votes for a further change or until the Emergency Savings Fund dips
beneath it's ceiling of 17% of ICC’s total revenue. (January 2007)

Facilities Repair Panel Created: Adequate repairs for damage done to commons are paid for by the
members of the house at the time that the damage is discovered. There are often disputes over
whether ICC or the house should pay for damage to common areas. The newly created Repair Panel
made up of specific ECC and committee members without a confiict of interest will arbitrate these
disputes and decide the appropriate party to pay the expenses. (December 2006)

HOC Pool Maintenance Centralized: ICC is now responsible for hiring and paying for HOC's pool
maintenance. The new pool season is from April 1% through October 15™. Stay cool this summer
and visit HOC’s clean and cooperative pool! (November 2006)

Surplus from 2005-2006 Moved to Emergency and Renovation Savings Fund: In the last fiscal
year, ICC generated a cash surplus of $49,676. The Board voted to move $43,838 into the
Emergency Savings Fund so that it is now at it's ceiling. The remainder was put in the Renovation
Savings Fund. (November 2006)

Maintenance Officer’'s Authorized to Fine Member: The Maintenance officer description was
amended to include the authorization to fine members who engage in unsafe or negligent behavior
with regards to house maintenance. (November 2006)

New Move-in/ Move Out Policy: The ECC is now responsible for checking every member of ICC
out of their rooms in order to ensure that damage fines are equally and fairly assessed. Also, there
are 2 designated move out dates at the end of each semester, one for members leaving ICC and the
other for members changing rooms. This new timeline will allow the ECC to check out all the
appropriate members and eliminate confusion surrounding move-out. Members staying in their
rooms will not be affected! (October 2006)

For Spring, 2007:

May 26 May 27 May 28 May 29 May 30
Move-out for Room Switch Move-in for
members Dayi new members
ieaving ICC

New Loan Policy for House Food Money: When members do not pay their rent on time, their
monthly food allotment is withheld from the house. An internal loan policy was created to provide
houses with food money if 20% or more of their members fail to pay rent on time. The house must
pay back this advance when rent is paid. However, if the member defaults on their rent payments,
the house will be responsible to pay the loan from its accounts. (October 2008)

Two Scholarships Funded for the NASCO Anti-Oppression Camp: ICC paid for the registration
and up to $100 of travel costs for two members to attend the NASCO Anti-Oppression Camp in
August. In exchange for this scholarship, the members were to work with the education commitiee to
form a workshop to teach what they learned. (July 2006)



