




















shell we've had a lot of visitors come by our house prospective members it [ooks like we've got a
lot of ppl resigning what else we have a lobor holiday coming up this weekend we need a truck
bfc we have a dumpster in our backyard. another cool thing was we had a visitor this guy patrick
moved in to our house he has a half sister that he didn't know that she used to live at royal he just
found that out and she came to visit and that was really fun

br: it's been really intense at the office the 3 days of all day NASCO meetings that went on frl sat
and sun the sesona has been taking up quite a bit of my time and i'm working on an article for the
newletter ( listen to the tape) we did have for the last szeveral years we had someone on the
NASCO board and this is the first ime we havent had anyone at the NASCO board the electicns
for NASCO board are about to happen the vating process is brutally complex if anyone is
interested In running let us know we'll be nominating someoite if we chose to if we don’t want to
we might consider working w/ college hosues and put all of our votes behind that one person. i
think that happens in april it's 3 board meetings/yr. and travel is covered so there’s no money out
of pocket

tyler: last week bary and i took NASCO around for a tour i thought one of the neatest things was
that they were very impressed that we have so much common space in our houses

ce: so the main thing i've been working on with man com is considerations with imrpoving board
sturuucture ecc structure i guess what i'm asking each of you to do is alert them fo an email they
wil s00n he getting and an article in icy sea my plan is to gather info to pick out key issues if most
concerns cluster around one thing | will work on a proposal for the march meeting sooner rather
than later i would like input so talk to tyou members about it if you want me to come to your
houses i'd be more than happy to do that i am still working on the ga review and get the ecc
minutes in to the board packets we have some ecc minutes so january on i'm going fo star
fincluding the ecc minutes

Member Review Policy Discussion:

ch: are there any questions about this before we get started

br: 3 things in the overview are confusion so there's no conf. res. process prior to memb review i
think there is one it's actually deleted in the revisions you have

ch: it's been moved

br: i think we need to advertise it and i think we need to go through w/ it

listen fo tape

member review seems too punitive and not allowing for creative resolutions and i think we've had
some ¢ r that have been able to stave of memb review generally i'd like to see those not result in
a memb review

franke: the creative solutions i think there sould be under 7.7.2 that that should be semething that
happens before or maybe a mini creative selutions maybe a house meeting before a member
review so you have a chance before you get to that level

ch; there wauld be a process set up that would develp some sort of canflict resoltion handbook
nesh: on 1.1.2 interact w/ all members of icc in the hosue is there a seperate thing covering
interactions w/ staff bf¢c oceasionally you have disagreement w/ the staff

ch: that's a good idea

nesh: on pg. 17 section 8.1 if you lock at 4.3.9 i think it's trying to do the same thing but some of
the details and policy are different did you mean for them to be diff. on pg 19 are you specificaly
not wanting creative options to be discussed before the meeting it seams very specific

ch: this is creating a special solution while you're in the member review pg 18 going i nfo 18 there
are a lot of specifics about quarum that need to be spelled out a little mroe clearly i think that
would be a good thing

tyler: i don't see anywhere where it says the creative solution can't happen beforg hand pg 17
number 8 secret ballot which is it

ch: one of the areas i'd like to discuss is the generall process of having more solutins | know it
makes it mare complicated but hopefully if we have trained fac. it won't be an issue

nesh: one thing that i don't like Is that instead of having the specific vote tallying if you use an
instant runnoff vote i would feel a lot better where you number what you would really prefer

ch: i'm just afraid that that will be more of a burder




tyler: one of the things that makes fac difficult is that hosues have diff ideas coming in to the
memb review and a lot of te times how the houses feel will change for the better or worse and
that makes it hard that being said i think that the fac needs some conflict resoftuin handbok i'd like
there to be some sort of fac. training handbook b/c there's a lot of stuff that's geing fo be Imposs.
to take care of in the standing rules

br: i think if we mean to have a conf. resclution process laid out i think that we hsould prob say
that you have to follow the conf resolution process to get t oa member review under 4.2 if were
going to have trained metiator who picks the training how many ppl are we going to frain and w/o
a trained person we may not be able to do a member review and maybe have an allowance to
where if the training hasn't occured we can still do a member review

ch: yes and i was hoping that either the mem or man com would work on that and be the ones
who develop that

victoria: i like the idea of creative solutin but maybe allowing the possiblity that it comes b4 hand i
think that maybe it should go even a step further and have it designated as a step in the process
just b/c member review is exteremly stigmatized i think it's not an env. friendly to creative solution
lisen io tape

franke: 'm going to disagree i've been to at least 2 or 3 diff. reviews i've been to wehre they
wished there was a way in the standing rules that they could make a creative sollution maybe we
justneed to call the creative solutin in that situation something diff. right now the rules are really
strict :

ch: the other issue is coming up w/ a handbook and a conf. resolution process that's net in the
standing rules that's more flexible i want to figure out wehre that shoud| take place i was thinking
mem com or man com last night during mem com we thought of maybe a committes b/c that part
will take several months i want to know who's responsible making sure the training happens

ce: i would prefer mem b/c this deals w/ membership stuff

br: i'd like to see jenn involved

ch: i thought it hsouold be management but i really like the idea of a comitte listen to the atpe how
does a comittee feel

br: i think as long as we can get a couple of trustess on there i would feel good about it

barb: are we proposing a standing ad hock comittee?

ch: mwe might

ce: butnoth ehre

FAD Commiftee Discussion:

barb: we need to define the comittee for the standing rules

nesh: the 4.7 is this passed by the board was it passed by fad com

barb: this was tyler and i powwowing at the hosue

tyler: there was a bit of an issue last jan when it was createc the position for fad coor with the
mention of a commitee but ther was no say in what the comm was going to be so this is kind of a
discussion item to be a proposal listen to tape wtf?

brandon: if you don't think there should be a fad comm....

barb: in march i'm going to bring up a proposal to see if it will be permenant and this will be part
of the proposal

ch: i think it hsould 2.6 should be tasked to facilities and then fad com works closely with the coor
and it is mroe fac com

tyler is ranting listen to the tape...
UGHGGGGGGGGEGEEEEEEGGGEGGEGEEGEGEEGEGEGEGEGEEE

br: i would say any proposal at gmm has to have a con argument on 2.6.3 is assigned to the fac
coor. they're responsible for inspecting houses and training maint officers in maintaining them
tyler: i jsut want to point out a couple of things i want feedback on it sets a timeline of when these
reports are done as part of the fall gmm i wanted more of a timeline so it would ocme to the board
before the gmm wf botht the reports and the longterm plan i was worried that this could be
construed as jumping the board and going straight ot gmm how do people feel about an added
timeline




Alumni Discussicn:

ch: i've been working on the stuff that i can do in my role shich has been kind of limited but still
huge and overwhelming but i'm looking forward to how this is going to continue is going t che a
mroe difficult thing i think it's improtant that once this start it continues developmentis a
continuous process (developmnet= alumni refationships) I thin kthat there needs to be some sort
of somethign to insure that it's a fong term process and so there should be some sort of an alumni
comim buti don’t want to discuss that i want to discuss someone who organises and facilitates
that sort of creation so i'minteresed in ideas

ce: 8o once you do a lot of thig setup will it be a lot easiar for someone to maintain or wil it require
as much work to maintain

ch: it shouldn't take as much work it may get in to more event org. creating seminars going after
the ppl who have a lot invested in icc and are willing to donate through their will

mike: how far back does this data ga?

ch: what i've got so far i've got a huge chuck of ppl from mid late 50's , 60’s 70's and 80's and
averything from 2000

josh: i like the idea of workign w/ hosue members like we have tons of doc. from house bibles i
think a lot of members identify more w/ the hosues than actual icc i think the houese has a pretty
healthy alumni connection that could be helpful

victoria: w/ highshchool reunions it's usually someone who’s not involved wf the highschool
mayhe getting an alumni to take control of this

br: [ like the idea of having a launch comm. that includes someone from each house thatacts as a
historian and that could be the crew that defines how to make it sustainable

nesh: have you talked to jim jones b/c a couple of years ago he ahd a really nice presentation on
stuff like this

barb: we have 2 comm trustees i think it would be really cool fo see if they were part of the
alumnni assaciation and right now i don't have them assinged to a specific comitte but that could
be something that they could do for thier comittee

ch: my concern w/ that is i think that thes com trustees would do a great job but i wonder about
the future they may not be able to dedicate the fime

franke: my concern is that casey and i have a bunch of ppl that we can still contact but ideally for
me personally a comm trustee would be semeone who was less associated w/ icc I'd rather see
someone from the comunity at large otherwise i would love to do whatever

ch: my idea was {o create a director of development that's not an ecc or board pos. that would
org. an alumni comm and they would be responsible for setting that up i think they should receive
some sort of compensation alumni dev. should be a money creating process ideally it would be
self compensating or it could be run like an ecc schol where you get free housing, so that's just a
rough sketch of what i was thinkign.

barb: we could do a minimal stipend or a percent comission

sara: we would have to be able to cap the percentage coming in

mike : the reason ¥m for some sort of compensation is that do we have any donaficns thus far bic
no one has any incentive fo get any right now and nobody even really wants fo do it

barb: this is a sales position so if we create it we should compensate it like a sales position and
not put a dollar cap and that needs to be based per semester per year

Facilities Budget Discussion;

andrew: cne change that we made in the fac comm that's not reflected is royal attic room rehab
NQOT flooring and the reason is on inspaction we decided that there were so many problems that
weren't the floor that it would be cool to do the rest of everything besides the floor. the HOC
sundeck 15k we want to approve this budget but the comm was concerned that maybe 15k
wasn't going to cut it and we were going to tell the hoard that it might go over however i think that
the 15k will cut it

br: billy printed something out w/ specifications for HOC sundeck and railing replacements we've
had an ongoing problem w/ dripping in to the room under the deck one of the things that we're
going to do is to do the place where the water settles ont he desk to a crest down so hopefully we
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can deal w/ that leak we've got a good cheap roofing guy hilly felt conf that we could do it for
under 15k

nesh: ahve you had the city look at this are they okay w/ the fire escapes?

br: it is nof up to code right now now you need o have it inclosed

nesh: are they going to grandfather you

br: only arrakis is up to escape code

tyler: the hoc rep made sure wa knew that they would fire bomb our houses if we didn't take care
of the sundeck now the committe has defails

ch: why are fire alarms 50 expensive

and: b/c they have a central control unit b/c they're in every room and they have a service
nesh: and it's all controlied by 3 or 4 companies

barb motion tyler second

for: 16 againstd abstain 0

Closing:

Celeste: | did get feedback about 1 person not being able to make it to the meeting, that was
Chelsey, and I'm wondering why someone left. It's improtant to lat me know if you can't be here
the whole time, if you're going to be late or need to leave early.

Chris: Thank you guys for all the discussion. If you have more feedback please email me,
because where | dont get negative feedback | assume that things are okay. | really want to wark
it out.

Tyler: | just want to say that that was the best board meeting I've been to in a long time. There
was a lot of involvment, we had good discussions. Same goes for the FAD comm discussion,
please email me or come to the meeting on Tuesday If you have any suggestions.

Barb: (taskings)

11




Signing, Seniority, ADA Edit (Discussion)

This is a policy edit to further facilitate fair signing and a rewrite to improve the language
and format of this section of the Standing Rules, and is intended to replace SR 7.1., 7.15.,
and 7.16. (included below).

NEW EDIT
7.1 Signing, Seniority, and ADA Compliant Rooms
1. Contract Signing for the next fiscal year shall begin in February or March of
the current fiscal year. Accepted applicants may sign membership contracts
for available rooms on a first-come, first-served basis, and according jo rules

below,
2. Hrthe- k%r%;%mmemwmmw
first-ond-segon

members-Given K{‘ S-gurrent-high-rate- Bf membefﬁshap tumnever-this dees-net

pose-a-significant-hardship o newapplivants-There shall be several periods
during whlch Mcmbu 5 sb 1} bL oﬁchd ccmtlact& and able to sign:

H@W—z’iﬁ]&ﬁ@ﬂﬁ%&?irst for Members wishing to keep iheir CUTTENE FOom
in the next vear;

b. Second. for Members changing rooms but remaining in their current
house:

¢. Third, Members changing houses within ICC, or Class B members
refurning to 1CC,

a-d.Finally new Members ‘;nall be ailow:d to sign.

Z3.  Tohelp ICC financially, Jaetk ! it
ablizatiens-anon-student new applicants may be accepted after the 6th week
of the contract signing period--fa-the-interest-oLmaintaining-a-student-oriented
envirement-, Any non-student new applicants must be accepied by the
house in the manner proscribed by that house in order to maintain a student-
oriented environment.

4. Contract-Signing-Autherit-IECSICC s Member Resources Administrator
and General Administrator are solely authorized to act as ICC Representatives
for purposes of signing membership contracts, and are further empowered lo
adiust the sbove times and periods as needed. notifving the Board whean doing
do.

5. Seniority

a.  Inthe event that mulaple Members would like to sign for the same
room, preference shall be given according to senfority. All Members
shall receive one (1) seniorify point Tor every semester resided in ICC,

3:.6.ADA: Any current or potential member of ICC can be classified as a person
with ambulatory disabilities. To be so classified, the member or potential
member must return to the office a form attesting to their disabilities, signed
and completed by their primary care physician,

a.  Any room in ICC that conforms to the requirements laid out in the
American with Disabilities Act is considered ADA-compliant.
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b. During regular signing periods, only people with ambulatory
disabilities as defined above may sign for ADA-compliant rooms.
During this period, able-bodied people who live in ADA-compliant
rooms cannot sign for their own rooms. Starting one month after
rooms in ICC become available to new members, any ADA-compliant
rooms still vacant can be signed by anyone.
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REFERENCE to Current Policy#
7.1 Priority Signing for ADA Compliant Rooms

1. 1. Any room in ICC that conforms to the requirements laid out in the American with Disabilities Act is
considered ADA-compliant.

2. 2. Any current or potential member of ICC can be classified as a person with ambulatory disabilities. To be so
classified, the member or potential member must return to the office a form attesting to their disabilities {see
below), signed and completed by their primary care physician.

3. 3. During regular signing periods, only people with ambulatory disabilities as defined above may sign for
ADA-compliant rooms. During this period, able-bedied people who live in ADA-compliant rooms cannot sign for
their gwn rooms, Starting one month after rooms in ICC become available to new members, any ADA-compliant
rooms still vacant can be signed by anyone.

#7.15 ICC Seniority System: .

1. 1. All rooms are designated either singles or doubles. All singles have one price and all doubles have one,
lower, price. Members receive one seniority point for each semester or summer for which they have lived the
majority of the term. Fall and Spring contract signing will allow members with greater seniority points to choose
rooms first. During signing the member may receive two temporary seniority points if they re-sign in the same
house, The signing period will be partitioned into the following sections: Period # Who is allowed to sign

1. 1.1. All members can resign for their current rooms only

2. 1.2, Members with seniority 5 can sign for any available room

3. 1.3. Members with seniority 3 can sign for any available room

4. 1.4. Members with seniority 1 can sign for any available room

5. [.5. New members can sign for any available room. The office can defermine the exact scheduling of these
periods for a given semester

#7.16 Contract Signing Period: The membership contract signing period for the next fiscal year begins in March
of the current fiscal year, Accepted applicants may sign membership coniracts for available rooms on a first-come,
first-served basis.

1. 1. In the interest of maintaining membership satisfaction and continuity, the first and second weeks of the
contract signing period are reserved for current members. Given [CC’s current high rate of membership turnover,
this does not pose a significant hardship to new applicants. The board will reconsider this policy if it ever becomes
a hardship to new applicants.

2. 2. In the interest of meeting 1CC’s financial obligations, non-student new applicants may be accepted after the
6th week of the contract signing period. In the interest of maintaining a student-oriented environment, any non-
student new applicants must be accepted by the house in the manner proscribed by that house.

3. 3. Contract Signing Authority: ICC’s Member Resources Administrator and General Administrator are solely
authorized to act as [CC Representatives for purposes of signing membership contracts.
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Savings and Reserves Policy (Proposal)
8.13 Savings and Reserves Policy

ICC has four long-term savings funds:

1. Emergency Fund, for financial emergencies, funded by 1.5% of effective gross income each year.

2. Renovation Fund, for physical improvements to [CC’s properties, funded by 1.5% of effective gross
income each year.

3. Expansion Fund, to buy or build new co-ops, funded by the Membership Fee charped to new
members, interest, and gain on property sales.

4. The Facilities Replacement Reserves Fund, to replace systems and equipment, funded by 1% of
effective gross income each year.

2. Administration and Review

1. The General Administrator will provide a report to the Board of Dircetors at the beginning of each
semester about accumulated savings and the Savings-Policy. This policy shall be compietely re-
evaluated by the Board in the year 2013 and every five years thereafter.

2. No such changes to this policy shall be made in haste, bad faith, or without the long-term health and
survival of the ICC co-op system in mind.

3. All these funds must satisfy requirements from our lenders that we maintain a certain amount of
cash savings.

4. All savings accounts shall be physically segregated from operations accounts.

5. ICC shall not deposit more than the FDIC insured amount at any one bank. All Emergency Fund
money below the floor shall be kept in federally-insured accounts. The Board is prohibited from
investing any fund money in any other manner than stated above.

6. Cash transfers and deposits for savings funds are made as cash becomes available throughout the
year. These transfers shall not be required in the summer and early fall when ICC is traditionally
short on cash. All fund money earned must be deposited into funds by the end of the fiscal year it is
earned.

7. In the event of a major corporate fiscal emergency as defined in the Emergency Fund section, the
board may vote to fransfer money from the Renovation , Expansion, or Facilities Replacement
Reserves Fund to the Emergency Fund.

3. Emergency Fund: This is our rainy day fund, for use only in the event of a defined emergency.

1. Future Boards shall budget 1.5% of effective gross income for the building of the Emergency Fund
until the fund reaches the ceiling.

1. Emergency Fund ceiling is 17% of budgeted effective gross income.

2. Emergency Fund floor is $700 x the number of beds in ICC (Nov. 2007).

2. Once the ceiling has been reached, the Board is no longer required to continue building the
Emergency Fund. p

1. Funds above the ceiling may be loaned to other legally recognized cooperative organizations =
or diverted o another ICC savings fund.

2. All potential loans will be considered on 4 case by case basis according to reasonable
guidelines of any professional lender and be reviewed by the Financial Committee a
recommendation is made to the Board.

3. In the event that actual gross income for any fiscal year is less than budgeted, every effort will be
made to build the Emergency Fund as originally budgeted anyways.
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4. In the event of a real estate market slump that canses a decline in area rental rates and/or property
values, the Board may temporarily reduce or suspend the requirements to build ihe Emergency
Fund.

[. The reduction or the suspension of fund building may be approved for only one year at a
time, and for no more than three consecutive years,

2. If the Board reduces or suspends fund building for two or more consecutive years, the Board
must have a financial review by an objective professional advisor prior to voting, each year
after the first reduction.

5. Inthe event of a major corporate fiscal emergency the Board may vote to withdraw money from
the Emergency Fund to ensure the ongoing survival of ICC, according to the following rules:

1. Anemergency may only include:

L. Serious or unusual damage to property or loss of property and/or its use due to fire,
collapse, explosion, storm, flood, vandalism, thefi or other occurrences

2. Significant loss of corporate income due to uncxpected high vacancy rates

3. Loan default by ICC or a threat of foreclosure on property or seizure of assets

4. Major lawsuits against ICC

5. Unusual or dangerous circumstances necessitating the temporary or long-term
closure, sale of, or loss of leasehold on any house

6. Negative or insufficient cash flow for more than three months resulting in the

inability to pay taxing authorities, property insurers, utility companies, payroll, or
other important vendors or providers of goods or services necessary to the continuing
operation of ICC

7. Any situation not explicity defined above may only be declared an emergency
through consensus voie of the board.

2. Withdrawals from the Emergency Fund must be replenished to the account floor within 5
years.

1. Prior with making a withdrawal from the fund, the General Administrator must
present a report addressing the state and history of the Emergency Fund, and the
budgetary impact.

2. All surplus cash flow will be diverted into the Emergency Fund until the floor is
reached.

3. Al Membership Fee income will be diverted from Expansion Savings to the
Emergency Fund until the floor is reached.

4. A repayment schedule must accompany any proposal to make an emergency loan.

[i 8.13 SBavings and Reserves Policy (Current Policy) . 1. 2.I.The Accounting Administrator
will provide a report to the Board of
1. 1.ICC has three long-term savings funds; Directars at the beginning of each

1.1. Emergency Fund, for financial
emergencies, fanded by 1.5% of rental
income each year,

semester about accumnulated savings
and the Savings Policy. This policy
shall be completsly re-gvaluated by
the Board in the year 2007 and every

2. 1.2. Renovation Fand, for physical
improveinents to ICC’s propeities, five years thereafter.
funded by 1,5% of rental incomne each 2.2. Maodifications io this policy
year. require a 2/3 vote by the Board. No
3. L3, Expansion Fund, to buy or build such changes shall be made in haste,

aew co-ops, funded by the
Membeiship Fee charged to new
members, interest, and gain on
property sales,

2. 2. Administration and Review

bad faith, or without the long-term
heatth ang survival of the TCC co-op
system in mind,

2.3. All these funds must satisfy
requirements from our lenders that we
maintain a certain amount of cash




savings. Total savings must never fall and management to build the Emergency Fund

below the amount required by lenders. as originally budgeted anyway. If the Board

4. 2.4, All savings accounts shall be determines that the budgeted amount cannot be
physically segregated from operations transferred, then the Accounting Administrator
accounts. shall transfer 1,5% of actual annual gross

5. 2.5, ICC shall not deposit more than income fo the Emergency Fund.
the FDIC insured amount at any one 3. 3. Inthe event that ICC% actual gross income for
bank. Ali Emergency Fund money any fiscal year exceeds the budgeted gross
below the floor {$700 x the number of income, every effort shall be made by the Board
beds in ICC) shall be kept in federally- and management to build the Emergency Fund
insured accounts. Savings above the according to the budgeted percentage of actual
floor may be placed in money market gross income for that fiscal year.
fund accounts that are offered by 4. 4. ntbe event of a real estate market slump that
banks and brokerage houses. (Money causes a decline in area rental rates andfor
market funds are not insured property values, the Board may temporarily
instruments of the federal reduce or suspend the requirements to build the
government.} The Board is prohibited Emergency Fund. The reduction or the
from investing any fund money in any suspension of fund building may be approved
manner other than stated above. for only one year at a time, and for no more than
Putting our money in risky three consecutive years. If the Board reduces or
investments circumvents the whole suspends fund-building for two or more
point of having an Emergency Fund. cansecutive years, the Board rmust have a

6. 2.6. Cash transfers and deposits for financial review by an objective professional
savings funds are made as cash advisor {defined below) prior to voting, each
becomes available throughout the year after the first reduction. After any reduction
year. These transfers shall not be or suspension of fund-buitding, the building of
required in the summer and early fall the fund shall automatically resume, in the next
when ICC is traditionally short on fiscal year, at a rate of 1.5% of gross rental
cash. All fund money earned must be income.
deposited inte funds by the end of the 1. 4.1, Objective professional advisors
Tiseal year it is earned. Wo fund money are persons who are teasonably
shall remain untransferved or familiar with the recent history and
undeposited af the end of any fiscal ongoing operations of ICC, and who
year in which it was camed, except for have no persenal or professional
minor adjustments or small transfers interest in the spending of fund
made at the beginning of a new fiscal money. Such professionals include
year for earnings to the fund in the attorneys, Certified Public
prior year. Accountants, staff members of

7. 2.7.1nthe event of a major corporate NASCO (North American Students of
fiscal emergency as defined in the Cooperation), managers of other
Emergency Fund section, the board NASCO student housing co-ops,
may vole o ransfer money from the and/or other professionals with similar
Renovation Fund or Expansion Fund business management expertise.

to the Emergency Fund.

T 8.15 Lean Repayment, Funds borrowed for operations
1 8.14 Emergency Fund (amended 10-25-04) - This is must be repaid in the same year - During the summer and
our rainy day fund, and is funded by 1.5% of rental early fall, when [CC is traditionally low on cash, the
income each year. Board may berrow from the fund to cover operational
expenses. This money must be fully reimbursed by the end
I. 1. Mandatory Budgeting, the Building of the of the current fiscal year, Besides this pravision, no
Fund, and Policy Oversight - The boasd of corporate budgets may plan for the spending of fund
directors is required to budget 1.5% of estimated  DOTEY: except to make emergency or short-term loans,
annwal gross income from rent (before according to the rules set out below. )
discounts) for the building of an Emergency = 8.[6 Emergency Loans - In the event of a major
Fund, until the fund total reaches the ceiling corporate fiscal emergency the Board may make an

(17% ofbudgeted Gross Room and Board which SMErEency loan from the E.mergency Fund to pparations
is Potenlial Rcom Board Less Budgeted fo ensure the ongoing survival of ICC, according to the
following rules:

Yacancies)
2. 2.Inthe event that ICC’ actual gross income for
any fiscal year is less than the budgeted gross 1. . An emergency includes: sericus or unusual

income, every effort will be made by the Board damage to property or loss of property andfor its
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use due to fire, collapse, explosion, storm, flood,
vandalism, theft or other occurrences;
significant loss of corporate income due to
unexpected high vacancy rates; loan default by
ICC or a threat of foreclosure on property or
seizure of assets; major lawsuits against [CC;
unusual or dangerous circumstances
necessitating the temporary or long-term
closure, sale of, or loss of leasehold on any
house; negative or insutficient cash flow for
more than three months resulting in the inability
to pay lien holders, taxing authorities, property
insurers, utility companies, payroll, or other
important vendors or providers of goods or
services necessary to the continuing operation of
ICC; a general collapse of the local or national
economy; other major theeats or tisks to eurrent
and/or future corporate seeurity or survival,

2. 2. An emergency loan must be paid back within
10 years. If possible, ICC will make inferest
payments at the rate currently being earned by
the fund account. {(Rate is set annually during
budgeting.) Prior to making an emergency loan,
the Accounting Administrator must present the
Board a report addressing the state and history
of the Emergency Fund, and the budgetary
impact on making an emergency loan. A
repayment schedule must accompany any
proposal te make an emergency loan.

3. 3. An emergency loan should be withdrawn in
multiple, small incraments when possible.

0 8,17 Short-Term Toans - The board, when advised by
an objective professional advisor, may consider making
shoré-term Foans o the Operating Fund, according 1o the
following rules:

1. 1. The Board can make a short-term loan fora
dollar amount and with a repayment schedule
similar to that available from an outside lending
source. Shori-term loans may not cause the fund
to fall below the floor (12% of budgeted Gross
Room board which is Potential room Board Less
Budgeted Vacancies),

2. 2. Short-term loans must be used for the
prrchase of additional property or fixed assets,
andfor the financing of signiticant property
renovations, property additions, of purchases of
equipment. Assets to be purchased or property
renovations must have a reasonably expected
useful life to ICC of at least 10 years,

3. 3. Money borrowed from the Emergency Fund,
plus the amouns of lost interest, at the rate then
currently being earned by the fund account, shall
be repaid fram operating income within a
maximum of five years. The Board will make
every effort to repay the short-lerm loan within
Ihree years, especially for leans of $50,000 or
less. [nterest paid on the short-tenn loan shall be
placed in the Expansion Fund as interest
income. Short-term loan proposals must be

accompanied by a clear statement defining the
need, a thorough bacleground of efforts to
address the need without a shori-term loan, bids
and projections on the costs and timelines of
projects to be done or purchases and a proposed
schedule of repayment.

4. 4. All short-term loan proposals must be
reviewed by the Financial Committee, The
committee wil thoroughly research the
proposed need, expenditures, and repayment of
the short-term loan, and will make a
recommendation to the Board. The Board has
the sole authority for approval of any loans
made from the Emergency Fund,

{0 8.18 Reaching the Ceiling - Once the ceiling has been
reached, the board is no longer required to continue
building the Emergency Fund, though it may choose te do
50 anyway. Funds above the ceiling may be loaned fo
other co-ops {as described below) or transferred into the
Renovation Fund or the Expansion Fund, Fund money
may never be loaned to any individual or entity outside
1CC, except that fund meney in excess of the ceiling may
be lpaned to legally recopnized cooperative organizations.
Such loans shall be considered on a case-by-case basis
according to normal and reascnable suidelines of any
professional lender. Procedures for approval of a such a
loan are the same as those for intra-ICC short-term loan
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Member Review Policy Change->Conflict Resolution
(Proposal)

Brought by: Chris Severen, with help of the Membership Committee
Proposed Sponsor: Chris Severen, Membership Coordinator
Date of creation: October-March 2008

I {we) bring a proposal to: change section 7.7 of the Standing Rules, entitled “Member
Review Process” to the policy below, and change the title of section 7.7 to “Conflict
Resolution”. (NOTE: The track changes in the packet at the last meeting were accepted,
and the track changes here are additional. The original policy can be found online.)

Wording of the proposal:

7.1. Conflict Resolution
1. Guidelines on expected cooperative behavior:

1.1. All ICC members are expected to follow certain guidelines in order

for ICC to function. Failure to live up to these guidelines is ground for

discussing a member’s membership, which could result in Membership

Revocation, These guidelines include but are not limited to the following:
1. Share equally in the work required to run the cooperative
successfully with all others living in ICC and in the house. This
includes, but is not limited to, house labor, cleaning up after
yourself, etc;
2. Interact with all other members of TCC, Staff, and the house in a
civil, respectful, constructive, cooperative and egalitarian manner;
3. Seek conflict resolution in a non-threatening, accessible, and
responsible manner;
4. Respect the privacy and property of individnal members;
5. Refrain from discriminating or harassing other members;
6. Respect community property intended for use by all members;
7. Respect quiet hours and refrain from being excessively noisy
when and where quiet hours are not in effect;
8. Abide by city, state, and federal laws, ICC policies set forth in
the contraci and in the standing rules, 4s well as individual house
policies established by the house.

2. General Conflict Resolution Procedure

2.1. A member with a grievance should first attempt to work out the

problem with those with-whom they take issue, if possible.

2.2 ¥ this fails, or if the Member-with-grievance feels unsafe bringing

forth the erievance with those whom they fake issue-would likke, the

incidientincident should be brought to the attention of and documented by
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a Trustee, another house officer, a Conflict Mediator, or the Member
Resources Administrator, who will work to solve the issue,
2.3 Hpossibles-aA trained Conflict Mediator, mediateras defined by the
Conflict Management Handbook, should stiempt-involved to solve the
issue, if needed.
2.4. If more mediation is needed, the Member-with-Grievance shall
contact the Member Resources Administrator for more resources on
conflict resolution, and a Member Review mav be called, as per policy
below.

3. Conflict Mediation Trammg and Materlals

mnhmum:A temporary Ad Hoe Committee shall be formed to ereate a
guide to conflict resolution (Conflict Management Handbook), in
published and online form. that will outiine at minimum;
L. Strategies to resolve common house and organizational
conflicts;
2. Materials and suggestions to train Conflict Mediators both at the
ICC-wide level and ameng-at houses (particularly Trustees);
3. The Member Review Policy;
4. A checklist outlining Member Review requirements for
Facilitators.
3.2 The Membership and/er Management Committees shall update this
material as necessary.
3.3 The Membership and fe=-Management Committees shall provide for
training Facilitators and Member Advocates.
4. Member Review
4.1. Definitions:
1. Member Review: a meeting by a house to discuss issues
swrrounding a member’s cooperativity.
2., Creative-SolutionNon-Probationary Solution: a solution
developed with the Member-under-Review to resolve grievances,
This resolution must help the Member-under-Review solve the
causes of the grievances, and may not create clauses dictating
revocation without another Member Review.
3. Membership Probation: prohibits a member from being issued a

contract for an upcoming term in ICC;unlessremeved-by-the
house-the-placed the- member-on-prebatien_while on probation.

Any contract Tor the subsequent cofitract period signed previous to
a member's placement on Probation is void. Probation may also
place the member under additienal-conditional terms whereby the
Member-under-Review’s -nay-have-their-membership mav be
revoked by the house and according io house procedure if not in
compliance with these additional terms without necessitating
ancther Member Review,
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4. Membership Revocation: the removal of all privileges held by a
member of-the ICC, including rights to tenancy as per the ICC
lease. The member will be expelled from the house as well as from
the organization and may not move into or board at another ICC
house. The member may still be held responsible for charges and
damages. The Board can, at their sole discretion, release a member
from their contract at any time. Membership Revocation will take
place immediately. The-ICC will file for eviction if the member
does not move out in two (2) days.
4.2, Initiating a Member Review. There must be a documented attempt to
resolve the issue at hand prior to Initiating a Member Review in
accordance with General Conflict Reselution Procedure above and the
Conflict Management Handbook. After this, the following may call a
Member Review:
1. The house Labor Officer and one other officer for labor-related
reasons according to documented house labor policy;
2. The house Trustee, house Membership Officer, or the ICC
Membership Coordinator and a house member for sn-ineident-of
discrimination or harassment as per the ICC discrimination and
harassment policy;
3. Three house members for any illegal activity, violations of ICC
or house policies, or an incident of uncooperative behavior.
4. The IEC-Finance-Administrater-General Administrator or
Member Resources Administrator with approval from two (2) ICC
Board Members not of the house of the member in question ifa
house refuses to deal with a problem requiring a Member Review.
4.3, Procedure to organize a Member Review;
1. The Member-under-Review must be notified of the specific
complaints by the house Trustee or a neutral party at least 72 hours
before the meeting. The meeting must be held within seven (7)
days of the acevsers-Members-with-Grievance’s request.
2. The ICC Member Resources Administrator must be notified of
the Member Review at least 48-24 hours before the meeting, and
be supplied a written complaint by the trustee or a neutral party
before the Member Review.
3. Notice of the meeting must be posted in the house's common
areas afterirmmediately afier the Member-under-Review is
notified -and-at-least-43-hours-before-the-mesting
4. An impartial Facilitator {or Conflict Mediator), who does not
live at the house of those directly involved, must facilitate the . R AT
meeting. If the Member-under-Review disapproves of the S B AT
facilitator, this must be made to the Facilitator af least 24-2 hours .~ %" R T
in advance so that another Facilitator may be found. SR e e
5. A quorum of two-thirds of the house must be present for the
meeling. No proxy voting is allowed.
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6. Both the-Aceuser{s) Members-with-Grievance and the Member-
under-Review may bring witnesses, evidence, and/or personal
advocates, etc.

7. Members-with-Grievance shall substantiate them with specific
examples, or evidence if appropriate. If anyone is uncomfortable
with-discussing a complaint or presenting evidence in the presence
of the Member-under-Review, the-members-with-grievancesthey
shall present this information to the Facilitator before the meeting,
and the Facilitator shall ensure that the item is discussed.

8. A Minutes Taker will record the minutes. A copy must be given
to the ICC Committee Coordinator,-sad Membership Coordinator,
and Member Resources Administrator, and be filed permanently in
the ICC office in a designated folder,

9. One of four (4) actions must be-taken-beforebe passed by a
simple majority of those present before the meeting may be

adjourned:An-aetionrequires-a-simple-majorty-of those present
terapprove-taken by secret-bullet-with-vetes-counted by the
faeilitatorwho-will net-disclose-thevete-count:

1. Drop the matter

2. Creative-SeluttenNon-Probationary Solution

3. Member Probation

4, Member Revocation

4.4. Procedure for facilitating the Member Review

1. The meeting procedure shall be outlined.
2, Those bringing forth complaint will have the opportunity to
speak first. These specific complaints will be the topics of debate.
3. Them Member-under-Review will have the opportunity to
defend histhestheir actions, Others may also defend the actions of
the individual.
4. Clarifying questions wil-may be asked after both parties have
presented their cases. Discussion disguised-as-questisns-will not be
allowed here.
5. After questions are asked, the Member-under-Review will be
asked to leave the room. No additional charges may be brought up
after this point.
6. Discussion begins, according to the following rules:

1. A discussion will stick to the charges—~Adlew:, with

minimal leeway;

2. People may only speak when called upon;

3. No attacking individuals,
1. The action to be taken will then be discussed. A Creative
SotutionNon-Probationary Solution is only available if the
Member-under-Review is present.
8. A vote will be taken to determine the action to be taken by those
house members present. Secret balleting is permitted by request.
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No proxies allowed. ApprewshInstant Run-off voting shall be

used:

1. Each house member witl-vote-by-secret-baltotshall rank
the-for-at-least-ene-ofthe following options:

1. Drop the matter.

2. Creative- SeludionNon-Probationary Solution

3. Member Probation

4. Member Revocation
2. The votes will be tallied secrethby the Facilitator. In
the event that no choice receives a majority of the first
choices, the choice with the fewest number of votes will be
eliminated, and the votes cast for that choice will be
redisiributed to the remaining choices aceording to the
voters’ second choice. This process will be repeated ontil

one choice has a majority of votes. cadding-togetherall

votesforeach-options

talen-
9. When the result is for Creative-SelutionNon-Probationary
Solution or Member Probation, further discussion ensues. If:
1. Creative-SelstieaNon-Probationary Solution was chosen,
the house and Member-under-Review shall come to a
resolving solution to assist incidents of the type brought in
the Member Review from being repeated.
2. Member Probation was chosen, the house shall begin
discussion of any conditional agreement they would like to
teach with the Member-under-Review. This pari of the
meeting will be run according to the house’s policy for
decision-making,
1. The conditional agreersent-terms must be fair,
nen-discriminatory, and not demand undue
conditions as determined by the Facilitator and all
applicable house and ICC policiesy, and city, state,
and federal laws. )
2. It must_provide for an evaluation of the
agreement within three months by a house meeting
to either remove Member Probation or proceed with
Member Revocation.
43.5 Removal from Member Probation:
1. A house which places a member on Member Probation may
remove probation either by the method determined during the
Member Review or by a two-thirds vote at a house meeting.
2. A house besides the house which placed the member on
probation may waive probation by a two-thirds vote. The member
will still be on Member Probation at the house which initially
placed the member on probation. A Summer-term house may not
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remove a member from Probation set by a Fall/Spring-term house,

unless over one-half of the Summer-term house lived in the house

during the term the member was placed on Probation.

43.6 ECC Involvement:

1. The Executive Coordinating Committee (ECC) may hear a case

in place of the house for the following reasons:
1. The house will not or cannot arrange a meeting
Membership Review when properly requested or quorum
cannot be established, after two (2} atterpts by the house
io meet.
2. If gither the Members with grievances or the Member-
under-Review can show just cause to the ECC that the
meeting would not be fair if heard by the house if three
members or 15% of the house (whichever is greater)
petition the ECC to hear the case.
3, The Members-with-Grievance are from a different house
than the Member-Under-Review.

2. Procedure for an ECC meeting: : Formatted: Indent: Left: 1"
"1 . - < 2 g - . 3 -

= The
procediue for a Member Review by the LCC is the same, with the
following exceptions, as that of ‘4.3, Procedure to Organize a
Member Review” above:
1. The ECC will be the decision-making body in this
meeting. No proxy voting is allowed.
2. Any ECC member from the house in question will
abstain from voting at the meeting,.

J&dmwﬂaten—wﬁhm—‘&%—h%
3. A majority of the ECC present needs to vote in favor of

plaeing-g-member on-Member Probation-or reveking a
members-membershipin-orderforthe Probationor
%e%‘eeat}eu—te—be—iﬂ—eﬁfeet—one of the four options:

1. Drop the matier
2. Noa-Probationary Solution

3. Member Probation
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4, Member Revocation
4, If the ECC has less than three-five (3} voting members
on it or the-ECE-has an even amount of members, boards
members, not from the house in question and enough to
comprise an odd amouni of committee members, will be
chosen at random by the General Administrator to serve on
the committee for the meeting. The committee will have no
less than five (5) members on it.
5. ThelcCBoard-CoordinatorA neutral Facilitator (or
Conflict Mediator) not on the Board will facilitate the

meeting. If from the house in question or unavailable,
another Facilitator must be found,

4, Emergency Revocation
4.1. In the event of a dangerous situation which threatens the security of
the house, its members, staff, or the-organizationlCC, and a quorum of the
House or ECC cannot be obtained-Hi-e—bebween-semesters,-daring-breaks
or-holidays), the ICC Financial Administrator, General Administrator, or
Member ResourcesRelations Administrator may revoke a member’s
membership. Documentation of the Revocation must be presented to the
house of the Member under Review at their next house meeting and to the
1CC Board of Directors at the next Board meeting. At that time the Board
will approve or disapprove of the action taken._This action may be
appealed to the Board.
5. Appeals Process: 7

5.1. Each Board of Directors shall appoint a three (3) person Appellate
Panel, and also two (2) alternates, composed of Board Members from
different that shall serve to determine whether an appeal of a Member
Review meets any of the criteria below._A Board Member on the
Appellate Panel must not be from the house of the Member-under-Review
or the Members-with-Grievance; if this is the case, an alternate shall take
the their seat.
5.2. The decision resulting from a Member Review may be appealed by
either party based on the following criteria:

1. A significant deparfure from procedure resuiting in potential

unfairness during the Member Review occurred,;

2. New or neglected evidence is available;
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3. The facilitator (or and ECC or Board member if an ECC
Review) may have been partial or biased;
4, A policy or bylaw may not have been considered;
5. One party was not able to get copies of relevant documentation
or policies.
6. The conditional terms determined by Member Probation are
unfair or undue,
5.3. A request for appeal must be received in writing at the ICC Office
within three (3) business days of the Member Review.
5.4, The Member-under-Review may continue to reside in ICC during the
appeals process as long as they abide by the terms of membership
elsewhere delineated and live cooperatively.
5.5. The Appellate Panel must decide whether the Board shall hear an
appeal within 72 hours of the request. If the appeal is approved, the Board
Coordinator will determine when to hold the appeal, and the involved
patties must be notified of the meeting at least 48 hours before the
meeting.
5.6. The board of directors’ decision will be the final decision. Two-thirds
of the Board of Directors present are needed to overturn a decision made
by the House, the ECC or the Staff.

} C issues il " olsti
——ensurethatmediators-in-ench-houss-often-the-trustee-are-irained

Effective Date or Implementation Deadline: June 1%, 2008.

Background: ICC has had several issues with Member Reviews. The main issues are:

1.) No conflict resolution process prior to Member Review;

2.) Difficult and poorly worded stipulations on the procedure for organizing a
Member Review;

3.) Needing the Member-Under-Review to approve the facilitator;

4.} Having no option to allow for conditional continued membership without
another Member Review, i.e. ‘if you do this again, then your membership
can be revoked’

5.) Not having a standard effective process in voting on which action to take;

6.) The Member Review seeming to punitive and not allowing for creative
resolutions.

7.) The appeals process being awkward and inconvient.

Reference to Current Policy:

PLEASE READ ONLINEN! It's 6 pages long on paper.. Wanting to save paper.
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Pros: To solve the issues above, this proposal:

1.} Creates an Ad Hoc Committee with creating a Conflict Resolution Handbook,
including comimon issues and solutions, and requires ManCom and MemCom
to providing for training on handling these situations and reviewing the
policy. Provides that Members should use Conflict Resolution instead of
Member Reviews;

2.) Generally cleans up the wording;

3.) Requires the Member-Under-Review to disapprove a Facilitator,

4.) Changes Member Probation to allow conditional stipulations, can be
followed by a house meeting instead of a second Member Review;

5.) Uses Instant Run-Off vating;

6.) Creates a ‘Non-Probationary Solution” which requires that the Member-
Under-Review be present at the Member Review and can come up with a
solution (ex. labor reminders, safe spaces, guiet hours, etc.) and is not
punitive in nature;

7.) Calls for the Board to create an appellate panel to determine whether the
Board can hear a case or not.

Objections, Issues of Consideration, or Tradeoffs:

1.) If this Ad Hoc Committee is never formed, we will be left without a good
process to resolve conflicts;

2.) -7

3.) This creates potential for abuse: there could be a Facilitator who is biased,
but the Member-Under Review, not knowing who it is, couldn’t object.

4.) Again, there is the possibility of abuse...and, is it even legal?;

5.) Too complicated!;

6.) This should be an option earlier in the conflict resolution process;

7.) This Panel may be biased; .

8.) This relies to much on the Facilitator.

Responses to Objections:

1.) This is an improvement even if the Ad Hoc Committee is never formed and a
Conflict Management Handbook never created. Hopefully, though, this will
happen, increasing ICC involvement and participation;

2.) -7

3.} It should be assumed that the Facilitator will be neutral, otherwise thay
should not be a Facilitator. This is designed to prevent abuse by the
Member-Under-Review, causing a Member Review to be cancelled because
he disapproves of the Facilitator at the last minute;
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4.) This is legal...and there is the possibility of abuse, however, the Facilitator
should be watching out for such abuse, and if the Member-Under-Review
feels that it is abusive, s/he may appeal;

5.) While it is more complicated the straight up and down vote, it is not
prohibitively so—and should be much better at reaching consensus;

6.) It is always an option; putting it in here just provides another opportunity for
a creative-type solution to occur.

7.) Yes, hias may always exist, however the policy attempis to deal away with at
least overt forms;

8.) This policy does rely heavily on having a quality Facilitator. We should
assume that we can have and train that quality. If it is absent, the Review
can be appealed.

Source of funding: Funding for the training of Conflict Mediators and Facilitators should
be determined by the Ad Hoc Cormmittee herein created.

Responsible Party: The Committee Coordinator shall ensure the policy change is posted
online and in the official Standing Rules, and in conjunction with the Education
Coordinator will inform ICC of the change. The Board and/or ECC will start the process
of creating the Ad Hoc Committee at their discretion {during the June meeting???). The
Board {in June) shall create the Appellate Panel when this policy takes affect. If needed
the Committee Coordinator in conjunction with the Membership Coordinator shall
create a complimentary package of SR edits to align job and board descriptions with this
policy change.
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General Administrator Report March 13, 2008

Financial Update
In ihis board packet you will find the usual profit/loss statement, cash flow, and balance
sheet. Thave also included a forecast of where I am predicting we will finish for the year.

ICC loses a substantial sum of money at the start of each year {June-August). This year
was no exception. We moved into the black on our P&L in November. We have carned
$91k in profit through January. We are still depreciating at last year’s rate (which was
too litile aceording to our auditor). We had to adjust in an extra $30k of depreciation last
year so that would mean we have around $61k in profit through January assuming a
similar adjustment for this year.

Cash wise it takes us longer to make up the deficit from summer, because capital
expenses and principle payments on our loans hurt cash flow but do not show up on our
profit & loss statement. As of the end of January our cash has increased by $10k (this
will be unaffected by the depreciation adjustment). If we factor in the use of last years
surplus to cover Jenn's raise, NASCO scholarships and the New Guild door we are
$22,500 ahead in cash this year. Thanks to only two doubles at New Guild being vacant
right now T am forecasting that we will average just over $30k a month in net cash for T
Feb-May. ICC’s top performing months financially are March through May since signing ~©
new members brings in membership fees and prepayments. A

I am forecasting a $146k cash surplus at the end of our year (May 31)! Whoop!
Mandatory savings according to ICC policy will take $60k or so with another $10k in
interest staying in the savings accounts that earned the interest. That will leave an
estimated $76k for next year’s board to apply once we have the results confirmed by our
annual audit (September),

Signing for next summer and year

This is also going well. As of March 13 we have signed 64% of the rooms for the
academic year and 47% for the summer. We have fewer women than the last couple of
years. We have 14 more men than women in summer and 18 more in the academic year.
Jenn will be irying to have gender balance at all the houses but if current trends continue
that will not happen at all of the houses.

Counting all of the people who have chosen a room but have not yet actually signed a :
contract we are at 52% for summer and 80% for the academic year, yea! Last year Helios -
was the first house to fill, the year before it was Seneca. Tt looks likely to be Eden or '
Seneca this time, If they are not full by the end of next week, Arrakis will probably be
first to fill. "As of now we are holding the first floor rooms at Arrakis for ADA qualified
members until March 25.

Compass Switch
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Only one house is still using Bank of America, Avalon, All of the other houses have
reconciled and switched io Compass Bank. On the balance sheet it only shows that
Helios has made the switch, but that is because they switched in Feb, The other houses
changed in March so vou will see their balances move in next months financial
statermnents,

One potential problem is how we handle interim check writing. We have a new
relationship with Compass. They are going to expect that only the eligible signers will be =~
signing checks. Eligible signers are the Treasurer, Financial Coordinator, Jenn and me, 1
am going to have meeting with them to talk about how we handle interim checks when
houses have not yet elected their treasurer.

They may not be as flexible as BofA was, but I think they will work with us as long as
we can communicate information to them in a timely fashion. Timely communication is
going to take some discipline at the houses to elect an interim officer before treasurers
leave at the end of a semester.

Governance Changes and GMM

T have a couple of things for you to consider about limiting the power of the ECC
especially when it comes to making decisions in place of the board. When the board is
unable to meet or reach quorum, would you prefer the ECC making decisions or the GA?
You have me to contend with now but who knows what the next GA will be like. GA
emergency powers kick in when the board is unable to meet. The emergency powers are
in effect all the time, but if the ECC can meet in place of the board their vote would take
precedence over a GA execufive decision. Decisions made by the ECC in place of the
board recently were to: deny Melissa Fringer’s member review appeal and offer Jenn a
raise to keep her from leaving. [ would have been uncomfortable deciding Melissa’s fate
and I am specifically prevented from making the decision about salary in the executive
limitation section of the emergency powers.

8.3 Emergency Management Authority and Powers - The General Administrator has certain
emergency powers, which may be used during unexpected situations that develop when a quorum
of the Board of Directors is not available, or during emergencies when it is not possible to wait
for a meeting of the Board of Directors. These powers will be used only in the event that
immediate action must be taken to protect the ICC, its members, its property, or its interests, and
there is also insufficient time to assemble a quorum of the Board of Directors under the By-laws
of ICC. Such actions are authorized even when the actions will require expenditure of funds
above the amounts authorized in the budget. In the absence of; or in the case of delegation by the
General Administrator, or when another staff person is operating in the General Administrator’s
stead, that staff person has all the same emergency powers and authority as the General
Administrator, delineated herein, although every effort must be made that staff person to contact
the General Administrator for approval before taking such emergency action, All such decisions
should be promptly reported to the Board of Directors and are subject to review and approval or
disapproval by the Board of Directors.

9.4 Power to Secure the Safety of ICC Members and Property

1. The General Administrator has the power to secure the safety of ICC members and to
protect them from the violent or illegal acts of others. This includes the power to seck
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assistance from the police or private licensed security company and/or government authorities
in controlling potentially violent or iliegal situations.

2. The General Manger has the power to secure ICC property and members against damage
or loss from violence, vandalism, theft or other cause. The General Administrator may hire
licensed, bonded security agents in emergency or crisis situations to guard ICC members and
property, and to avert harm.

3. The General Administrator has the power to seek eviction or arrest of any ICC member or
guest who commits actual or threatened acts of violence, assault, vandalism, or theft against
any member of ICC, its staff, its property or the public.

9.5 Power to Authorize Expenditures for Protection of Property

1. The General Administrator has the power to authorize expenditures, including those
binding ICC by contract, for amounts above those budgeted for maintenance or capital
improvements. Such expenditures are authorized only in the event that they become
necessary to ensure the safety and health of the occupants of ICC buildings or to prevent
significant further damage to TCC property, particularly in the event of fire, storm, explosion,
water or wind damager, structural collapse, sewage leaks, natural disaster and acts of violence
or vandalism to ICC properiy.

9.6 Power to Secure House or Other Corporate Funds

1. The General Administrator has the power to confiscate house or other corporate
checkbooks and funds, to close or freeze house or other corporate bank accounts, and to stop
payment on house or other corporate checks in the event that there is a reasonable suspicion
of malfeasance, actual or planned theft, gross mismanagement of funds, unauthorized
expenditures of house or insufficient funds, These actions will be accompanied by
notification of house members, if and as appropriate, of the actual or suspected unautherized
acts.

2. Legal authorities may also be notified, if and as necessary.
9.7 Power to Secure ICC Records

1. The General Administrator has the power to refuse access to ICC records, pending a delay
to provide a duplicate of information to anyone whom the General Administrator suspects of
seeking access to records with the intent of causing damage to ICC or its members.

9.8 Power to Defend Against Legal Action

1. The General Adminisirator has the power o defend ICC against lawsuits by retaining legal
counsel, and if necessary, filing counter-suits, claims or injunctions, or by seeking court
orders. Such retention, filing and other actions are authorized even when actions will require
the expenditures of funds above the amounts authorized in the budget for legal expense.
Decisions to retain counsel will be weighed in light of the severity of the lawsuit and its
claims, and the potential expense that the loss of such suit could incur for the ICC. Unless
time will absolutely not allow it, no counter-suits, claims, injunctions or court.
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9.9 ICC Executive Limitations Policy - ICC executive limitations policy regarding staff leave,
compensation, and benefits. (Passed May 14, 2002)

1. The General adminisirator’s authority, with respect to the compensation, benefits and paid
or unpaid leave of ICC staff, is limited so as to assure that the rights of employees to fair and
equitable access to compensation, benefits and leave are not impeded. The General
Administrator will also ensure that employees are protected from discrimination and are not
denied any of their salary, wage, benefits or leave rights according to law and the reasonable
application of common rules of prudence and ethics.

My preference would be to retain an executive committee that can act on behalf of the
board especially during interim when the new board is not elected yet. I also think the
ECCistoobigat 7.

I am on three boards myself. At Liveable City we have an executive commiitee of §
(chair, vice chair, secretary, treasurer, research committee chair, and fundraising
committee chair). There are 20 board members for LC. At Austin Carshare we have 4
{chair, vice, secretary, and ireasurer). There are 10 people on the ACS board. On the
NASCO Development Services board we have three (chair, vice, and secretary/treasurer).
The board is 10. In all three cases the board elects the officers and there is no general
membership input.

If you are worried about a renegade ECC doing foolish or risky things or enabling a
foolish or risky GA, consider adding a process for the board to remove a coordinator
from office. If is already the board’s job to fire the GA when necessary.

Redevelopment Update

I know of four new projects in the approval process at the city. The House of Tutors is
looking to build 8 stories tall with underground parking. While this not right next to any
of our houses, it could be have a major traffic impact, especially since Rio Grande is
scheduled to be torn up over the next year all the way from MLK to 29%,

The second new development is behind Arrakis, Three two story apartment buildings
along 22 % are being redeveloped into 90 apartment. This will mark the third project
adjoining Arrakis since UNQO. This should not disrupt traffic as much as the two current
projects but it will Tikely be just as loud.

The third project is the expansion of the Mansion on Judges Hill. The owners of the
Mausion have bought the lot west of the hotel and want to build two 90 foot tall buildings
that will include hotel rooms and condos. They would not be building under UNO rules
since hotels are not considered an appropriate use. They are asking for an exception from
the neighborhood for the additional height. They are limited to 60 with their base zoning,
General Retail. I would like your opinion on this as I can still effect what UAP (our
neighborhood) decides. One benefit would be improved sidewalks along MLK.

The fourth project is another Quarters going up in the parking lot at Rio Grande and 23™.
It will start once the current project on Nueces is completed.
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Royal and the Judge’s Hill neighborhood opposed the property on the corner of Pear] and
MILK being given zoning for Vertical Mixed Used (VMU). The city granted VMU
zoning despite neighborhood opposition. Apparently the owner of The Inn at Pearl St
does not have any plans but wanted the new zoning to improve the value of the property.
They are now allowed to go up to 60 feet. VMU requires residential use and may include
either commercial or retail uses.

Projects scheduled to be complete by August are: College Houses Super Co-op, the Block
(next to Arrakis), the Quarters on Nueces (across from Seneca and New Guild), and the -
Quarters at Pearl and 22™, Lastly the 23" St pedestrian corridor is supposed to be done
by August as well. That will narrow 23™ from San Antonio to Rio Grande to only one
lane with NO parking, There will be an extra wide sidewalk put in on the § side of 23
(across the street from New Guild).

ECC Officer Reports

Chris Severen, Membership Coordinator

The Membership Committee and I have been working on a diverse array of topics since
the last meeting. There have been a couple meetings, and we have focused primarily on
changing signing procedures and seniority, and hiring an advertising intern. We have
broken up some of the work and will be hiring soon. There was also quite bit of
discussion about how ADA and non-student status should interplay, We have also
worked a bit on the Member Review Policy Edit here tonight, and how to form an Ad
Hoc Conflict Management Committee.

Andrew Kabli, Facilities Coordinator

Facilities Commitiee Report: The facilities committee met March 6th, We had
one proposal for money from the discretionary fund. We discussed an
alternative to petting a permit from the city, likely saving ICC money. The

plan would be to call replacing the pipes in the house a repair, not a remodel

or renovation. One bathroom would be 'resurfaced'. Resurfacing includes new
floors, shower area and toilet, The pipe repair would also include installing

all new sinks with new faucets, which was a major complaint from members. The
reason to discuss this with the board is to get the nod from them to proceed
without a permit from the city. In a previous meeting, the board made clear

that they wanted to obtain a permit, however that option is looking more and
more expensive, and we do not want to go over budget or throw away money on
drawings and engineers.

Celeste Rogers, Board Coordinator

Management Committee is currently considering changes to ICC’s Board and ECC
structure. This process has involved solicitation of ideas form the membership through
email, newsletter, survey, and house discussion. At our upcoming meeting (March 26},
we plan to draft out any proposals for consideration at the April Board meeting and
ultimately the GMM. 1also expect to have a GA Review ready for the Board’s approval
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by April.

Barb Varian, Committee Coordinator

In the past month I have worked to create the FAD Committee proposal, as
well as held two ECC meetings. I attended the Member Review Appeal heating
for Stuart Graham and have scheduled his Appeal to be at the Texas Union on
Thursday, the 20th, at 7pm. In addition, [ have been following up with my
fellow ECC members to ensure that proposals are following the proper time
line to be considered at the Spring GMM. ECC elections are coming! Please

let me know if you are interested in any of the positions!
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Ideas for Director of Development (Discussion)
(THIS IS A VERY ROUGH DRAFT!!! PUT TOGETHER FURELY FOR FEEDBACK)
‘What:
A staff-like position responsible for;
*  Alumni data management
¢ Alumni services {onling)
o Coordinating the creation of a member-based website that is integrated with an
alumni database to serve as part of the interface between ICC and its Alumni.
*» Organize Development activities to foster the cooperative alumni community
¢ Manage individuals contact with key alumni who can assist ICC in its educational,
housing, and financial needs
e Create an Alumni Committee, developed with the Board, that will include alumni
¢ With Alumni Committee and Board, decide how best to use development funds
¢ (Coordinate development fundraising for ICC
s Manage, in conjunction with the General Administrator and Financial Administrator, the
placement of alumni accounts, complying with all applicable laws for non-profits

Who:
Preferably a current ICC member or alumni. In the event of a temporary absence, bare-
bones alumni management could be tasked to staff or another interested ¥CCer or alumni.
Who II:
Reports to ICC General Administrator, who shall hire in conjunction with the Board, and
has the discretion to remove this person
How (Compensation):
¢ No more than 20% of development income may be spent on development activities
¢ The Director of Development, in return for a minimum 10 hrs./week:
o $240/month for up to 2 months if not a resident , or $150 menthly scholarship
discounts on housing for 4 months if a resident;
o {THIS IS ROUGH) For each month that there is greater than X up to Y, the
Director will be compensated:

»5X 5y compensation

5250 4500 550

5500 4800 510¢

5800 $1250 5150

51250 41800 4200

>51808 $2500 $250
52500 53500 4325

>$3500 $4750 S4DD

>54750 $6000 $3500

>$6000 48000 %625

>$8000 $10000 §750

>510000 15000 $950

>$15000 $20000 $1200

»$20000 430000 $1600 (then $700/$10000raisad after that)
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Future Asset Development Committee Description (Proposal)

Proposal Name: Future Asset Development Committee Description
Brought by: Barbara Varian
Date of creation: March 14, 2008
I bring a proposal to: define the Future Asset Development Committee in ICC’s Standing Rules.
Wording of the proposal: 4.7 Future Asset Development Committee
1. Voling Policy:

1.1 In adherence with the designation of the Future Asset Development Conunitiee as on
ad hoc commitiee that any member is welcome to artend, all ICC members
attending a meeting will have the right, if they choose, to vote on a proposal
during said meeling.

1.2 Commentary and discussion may be contributed to by any person(s) that would like to
aitend a meeting, but only current ICC members and Community Trustees are
allowed to vote at @ Fuiure Asset Development Commitiee meeting.

1.3 All votes will be determined by a majority of those present and voting. There will be
ne proxy voting. Due to the strong polential for meeting attendance fluctuations,
abstentions will be immarerial.

2, Specific Duties:

2.1 Serve as a forum for discussion regarding expansion or redevelopment opporiunities,

2.2 Draft ICC policy and procedure relating to fiture asset development and related

goals.

2.3 Keep ICC informed of the state of potential development opportunities

2.4 Maintain and update the properly acquisition criteria quarterly
1. The properly ncquisition crileria are the minimum requiremenis a properiy
must meet in order to be considered viable for acquisition.

2.5 Work with the Finance Committee fo develop the Financial Abilities Report to be

presenied af the Fall General Membership Meeiing each year.
a. The Financial Abilities Report:
1. Lays out the current state of the hovsing marke!, including examples of
a variety of recent neighborhood profects and their costs.
2. Determines ICC's curren! market potential in terms of buying power
and renovation capability
3. Identifies viable scenarios for developmeni and compares these
scenarios in terms of cost and benefit.
4. Informs of ail foreseeable risks associated with financial scenarios.
b. The Financial Abifities Report must be submitted to the Board of Direclors
Jfor discussion and approval before being presenied at the Fall General
Membership Meeting.
2.6 Work closely with the Facilities Committee fo create the State of Our Houses Report
to be presented at the Fall General Membership Meeting.
a. The State of Owr Houses Repori:
1. Addresses the renovations and remodeling profects that ICC has taken
over the past 5 years
2. Shows past year's membership opinlons regarding renovation or
remodeling
3. Detalls current status of renewable assels such as large appliances,
roofs, phambing, and foundations.
b. The State of Our Houses Report must be submitited to the Board of Directors
Jor discussion and approval before being presented at the Fall General
Membership Meeting.
2.7 Develop the Future Asset Development Survey fo assess general membership reaction
to the previously referenced reports.
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a. The Future Asset Development Survey must gauge the reaction of the
membership to the information presented in the Financial Abilities Report and
the Siate of Our Houses Report. Its intention is to help the commitiee determine
the most appropriate approach to long term planning.
2.8 Develop a Long Term Plan derived from the general membership reaction fo be
presented as a proposal ai the Spring General Membership Meeting.
a. The Long Term Plan:
1. Provides a summary of the current market status and membership
reactions.
2. Details plans for the nexé five years of asset development.
3. The Long Term Plan must be accompanied by a corresponding Five
Year Budget.
4. Identifies risks of the Long Term Plan and provides contingency
plans to manage such risks.
b. The Long Term Plan must be submitted fo the Board of Directors for
discussion and approval before being presented at the Spring General
Membership Meeting.
1, A member must be chosen to present an opposing argument at the
Spring General Membership Meefing.
Effective Date or Implementation Deadline: hnmediately
Background: Currently, the Future Asset Development commtittee is an Ad-hoc committee, chaired by the
Future Asset Development (FAD) Coordinator. The FAD coordinator is a temporary position that the board
created to last until May. At the April board meeting, we must decide whether to extend this position. As
patt of this position involves running the Future Asset Development committee, we need to define the
committee.
Reference to Current Policy: There is no ciurent description of the Future Asset Development committee.
If passed, this policy would become section 4.7, under Committees. The FAD coordinator position isn’t on
the website. [ will send this out to the board via email before the board meeting, Soiry,

Pros: Why is your proposal an improvement?
1) We are defining a commiltce's tasks and responsibilities rather than leaving them without a guideline.
2) This comumittes will help us plan for the future of ICC
Objections, Issues of Consideration, or Tradeoffs:
li Ouly the FAD coordinator is coming up for extension in the April board meeting.
2) The board should be able to plan for redevelopment on it’s own, there’s no reason to have a committee.

Respounses to Objections:

1) It is unfair to shoulder someone with a position running a comnittee if they don't know what the
committee is supposed to do.

2) The board has delegated this task because it did not feel it was adequately fulfilling this responsibility on
it's own.

Source of funding: No funding needed.

Responsible Party: Committee Coordinator, FAD Coordinator
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Jun '07 - Feb 08
OPERATING ACTIVITIES
Net Income 88,714.52 Adjusted for estimated house spending for Feb
Adjustments to reconcile Net Income
to net cash provided by operations:

12-1010 - Member Receivables 3,980.99 Money owed to ICC by members
12-4000 - Rec - Operations 1,389.03
11-3700 - Nexity - Expansion Savings 51,773.14
11-3701 - Compass-Expansion Fund -60,774.38
11-3705 - Nexity - House Savings 12,280.27
11-3707 - Compass Bank-House Savings -13.324.01
11-3800 - NCB-FSB Emergency Savings -2,089.86
11-3850 - NCB - CD -361.90
11-3860 - Wachovia CD -462.88
11-4530 - Countrywide Savings -1,474.33
11-4535 - Countrywide Savings Il -908.34
11-4540 - CountryWide #3 -30,396.38
13-1312 - House Charges -366.82
13-3000 - Prepaid Prop/Liab Insurance 1,974.31 We paid this already but expense it each month
13-4000 - Prepaid Staff Parking -600.00
13-5000 - Prepaid Ins - Worker's Comp 1,350.00
13-6000 - Prepaid Termite Control -5,873.10
13-7000 - Prepaid Alarm Monitoring -515.00
14-1000 - Due from Hispani Scholarship F 268.25 how much we were allowed to contribute this year
14-5005 - Note Receivable - NASCO 631.22
20-1000 - Accounts Payable 18,986.49
21-5500 - NASCO Fees 103.00
22-1001 - Payroll Liabilities 1,653.98
22-1003 - Accrued Bonus -672.98
22-1010 - Retirement -974.94
22-1011 - Retirement-Employee -162.32
27-0000 - Due to Members -492.48
25-1000 - Member Security Deposits -24,065.00 June 1 is our peak level of deposits held.
25-2000 - Member Pet Deposits -350.00
25-3000 - Last Months Room & Board 5,556.45
25-3090 - Member Refunds on Hold -603.25
26-0000 - Member Prepaymemts 7.771.14
Net cash provided by Operating Activities 51,964.34
INVESTING ACTIVITIES
16-0005 - Office Improvements -4,007.60 This section is made up of capital investments
17-9600 - Website Design -2,537.25 They are expensed by depreciation
17-9701 - Membership Computer -893 65
17-9702 - SERVER -1,418.81
17-9901 - Accumulated Depreciation 97,082.77 Cost of things wearing out. We expense it but it does not
18-0011 - FH - annex deck repair - 07/08 -4,090.98
18-0013 : HE- back porch repair - 07/08 -4,000.00
18-0014 - HC - fire alarm system - 07/08 -25,196.82
18-0015 - NG - front door replace - 07/08 -8,968.44
18-0510 - AR - ADA Door Operators - 07/08 -6,936.27
18-0511 - HE - Commercial Freezer- 07/08 -1,965.33
18-0512 - NG - Commercial Freezer - 07/08 -1,980.66
18-0513 - SE - 2nd FIr Furnace - 07/08 -4,360.00
18-0514 - Water Heaters -1.522.84
18-2000 - Accum. Amortization 624.80
19-0001 - NASCO-Long Term Portion 7.697.63
Net cash provided by Investing Activities 37.426.55
FINANCING ACTIVITIES
28-1001 - Note Payable #1 -67.131.32 principle payments on our loans
28-1002 - Note Payable #2 -8.203.76 principle payments on our loans
28-1003 - Note Payable #3 -8.885.14 principle payments on our loans
30-1000 - Co-op Earnings 177,297.04
32000 - Unrestricted Net Assets -165,488.43
Net cash provided by Financing Activities -72.411.61

Net cash increase for period 16.979.28 This is our surplus and it will keep growing each month ur



Profit and Loss Statement

Profit and Loss Worksheet

Account Name Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Annual
Actual Income 67,431 74,987 93,016 108,629 110,206 110,919 111,116 109,135 108,266 $893,705
Actual Expenses 87,918 88,152 97,892 91612 90,898 91,244 80,837 87,517 88,922 $804,991
Budgeted Income 60,898 59,973 75,883 104,577 104,978 104,402 104,477 106,043 103,692 107,818 104,544 105,415 $1,142,700
Budgeted Expenses 83,391 83,191 87,899 86,202 85951 84,997 84,293 86,480 86,272 87,672 83,868 85384 $1,025600
Helios Painting 5482 5482 7,282 This is added into budgeted expenses above. It was here--> $55754 will be spent on capital
Total Expenses $1,081,354
Account Name Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FYO7 YTD
Actual Net Gain/(Loss)  (20,487) (13,165) (4,876) 17,017 19,308 19,675 30,279 21,618 19,344 0 0 0 $88,715
Budget Net Gain/(Loss) (22,493) (23,218) (12,016) 18,375 19,027 19,405 20,184 19,563 17,420 20,146 20,676 20,031 $56,247
Income & Expenses Compared to Budget Budget vs Actual Net Gain/Loss
120,000 40,000
___’_.___‘/‘\_____ 30,000 A
100,000 -
20,000 |
80,000 - 10,000
0 4
60,000 (10,000 1
(20,000)
40,000 : . ; - : . : . : ; ;
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May (30,000) w T T T . . r r T T T
- —#—Actual Income ~ —#— Actual Expenses i AW A Sep Gt Nov bes a0 Feb: My ARr May
Budgeted Income ~—— Budgeted Expenses —&— Actual Net_Gai?lf(Los_é) — _7Bu'gigel Net Gain/(Loss)
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ASSETS
Current Assets

Checking/Savings
10-0050 « Central Fund
10-1000 - Spendable Central Fund
10-1030 - LMR Deposits - Holding
10-2020 - Renovation Savings {to xfer)

10-0050

- Centrai Fund - Other

Total 10-0050 - Central Fund
10-3300 : Wachovia-Sec Fund
10-8000 - House Checking

10-8010
10-8020
10-8030
10-8040
10-8060

10-8080

10-9020 -

10-9030 -
10-9040 -
- HE - Compass
10-9060 -

10-9050

10-9070 -

10-9080 -
- 8E - Compass

10-9090

- Arrakis Bank Account

- Avalon Bank Account

- Eden Bank Account

- French House Bank account
- HOC Bank Account

10-8070 -
- Royal Bank Account
10-8090 -
10-9010 -

New Guild Bank Account

Seneca Falls Bank Account
AR - Compass

AV - Compass

ED - Compass
FR - Compass

HOC - Compass

NG - Compass

RO - Compass

Total 10-8000 - House Checking
Total Checking/Savings
Accounts Receivable

12-1000 - Accounts Receivable

12-1010 -

Member Receivables

Total 12-1000 - Accounts Receivable
Total Accounts Receivable
Other Current Assets

11-3000 - Savings Accounts

11-3701

+ Compass-Expansion Fund

R
N
A3
&

A ——
o

SRR

-,

Feb 29, 08
————

71,503.64
42,640.00
41,008.70

-185.49

154,967.85
33.178.01

723.92
5,217.62 Avalon not reconciled for Feb
844,76
2,138.02
2,244.70
2,571.76
2.532.76
925.04
181.83

100.00
100.00
100.00
B60.35
100.00

100.00

100.00
100.00

18,940.76
207,084.62

6,581.21
6,581.21
6,581.21

60,774.88



11-3707 -
11-3800 -
11-3850 -
11-3860 -
11-4530 -
11-45635 -
11-4540 -
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Compass Bank-House Savings
NCB-FSBE Emergency Savings
NCB-CD

Wachovia CD

Countrywide Savings
Countrywide Savings Il
CountryWide #3

I\

D/

o
4!

Total 11-3000 - Savings Accounts
12-0000 - A/R Transfers

13-1312 - House Charges

13-2000 - Prepaid Expenses

13-3000 -

13-4000 -
13-5000 -
13-6000 -
13-7000 -
Total 13-2000

Prepaid Prop/Liab Insurance

Prepaid Staff Parking
Prepaid Ins - Worker's Comp
Prepaid Termite Control
Prepaid Alarm Monitoring

- Prepaid Expenses

14-1000 - Due from Hispani Scholarship F

14-5005 - Note Receivable - NASCO

14-6000 - Wheatsville Co-op investment
Total Other Current Assets

Total Current Assets

Fixed Assets
15-1000 * Land
15-3000 - House

16-0000 - Leaschold Improvernents

16-0005 - Office Improvements

16-0100 - LHI prior to 2001

16-1000 - Plumbing

16-1500 - Electric/Wiring/Light Fixtures
16-2000 - Air/Heating

16-2500 - Fire Safoty

16-3000 - Floors/Stairs

16-3500 - Walls/Ceiling

16-4000 - Deoors/Windows/Locks

16-4500 « Interior Remodel

16-5000 - Balconies/Decks/Patios

16-5500 - Exterior/Roof/Gutters

16-6000 - Foundation/Drainage

16-7000 - FencesiGates/Land Improvements
16-2000 - Pool Improvements

Total 16-0000 - Leasehold Improvements
17.0000 - Furniture / Equipment

17-0100 - Furniture/Equipment Prior to
17-1000 - Refridgerators/Freezers

i/
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13,324.01
81,012.17
10,894.16
44,831.83
38,753.83
21,774.52

30,396.38

301,761.58
2,534.69
425,36

25,716.69

600.00
1,101.00
5873.10

515.00

33,805.79

5,178.52
29,785.06
10,000.00

383,4582.00

597,167.83

441,074.10
1,635,140.82

4,007.60
1,398,314.29
31,561.50
13,394.04
28,377.57
58,055.19

61,275.09
18,681.80
15,013.17
67.314.44

1,414.25
47,213.43

2,250.00
11,675.30
12,974.19

1,770,921.86

332,692.37
21,014.44
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17-2000 - Stoves/Ovens 9,633.56
17-3000 - Dishwashers/Sanitizers 5,673.60
17-5000 - Toois 558.46
17-T000 - Carpet/Vinyl Flooring 4,581.28
17-9000 - Pool Equipment 929.45
17-9600 - Website Design 2,537.25
17-8701 - Membership Computer 0903.85
17-9702 - SERVER 1,418.81
179703 - Computers . 2,367.54
Total 17-0000 - Furniture / Equipment 382,400.41
17-9901 : Accumulated Depreciation -1,707,188.77
18-0000 - PLANNED PROJECTS - ASSETS
18-0011 - FH - annex deck repair - 07/08 4,090.08
48-0013 - HE- back porch repair - 07/08 4,000.06
18-0014 - HC - fire alarm system - 07/08 25,196.82
18-0015 - NG - front door replace - 07/08 8,968.44
Total 18-0000 - PLANNED PROJECTS - ASSETS 42,256.24
18-0500 - UNPLANNED PROJECTS
18-0510 - AR - ADA Door Operators - 07/08 6,936.27
18-0511 - HE - Commercial Freezer- 07/08 1.965.33
18-0512 - NG - Commercial Freezer - 07/08 1,980.66
18-0513 : SE - 2nd FIr Furnace - 07/08 4,360.00
18-0514 - Water Heaters 1,522.84
Total 18-0500 - UNFLANNED PROJECTS 16,765.10
18-1000 - Finance Costs 31.467.81
18-20Q0 - Accum. Amortization -4,748.49
Total Fixed Assets 2,608,086.08
Other Assets

19-0000 - Other Assets

19-0001 - NASCO-Long Term Portion 197,657.11
19-1000 - Lease, Utility & Other Deposits 2,500.00
Total 19-0000 - Other Assets 20045711
Total Other Assets 200,157.11
TOTAL ASSETS ™ 3,405,401.02
LIABILITIES & EQUITY
Liabilifies

Current Liabilities
Accounts Payablie
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20-1000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
21-2000 - Other Payables
21-5500 - NASCO Fees

221001 - Payroil Liabilities
22-1002 - Accrued Wages
22-1010 - Retirement
27-0000 - Due to Members
Total 24-2000 - Other Payables

25-0050 - Deposits & Prepayments
25-1000 - Member Security Deposits

E 25.2000 - Member Pet Deposits

’ 25-3000 - Last Months Room & Board
25-3090 - Member Refunds on Hold
26-0000 - Member Prepaymemts

Total 25-0050 - Deposits & Prepayments

26-1000 - Short Term Notes

26-1001 - Note #1
26-1002 - Note #2

26-1003 - Note #3
Total 26-1000 - Short Term Notes
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
28-0000 - Notes Payable

28-1001 * Note Payabie #1
23-1002 - Note Payable #2
28-1003 + Note Payable #3
Total 28-0000 - Notes Payable
Total Long Term Liabilities
Total Liabilities
Equity
30-0000 - Equity
30-1000 - Co-op Earnings
Total 30-0009 - Equity
Net income
Totai Equity
TOTAL LIABILITIES & EQUITY

30,782.11
30,792.11

1.224.00

1.653.98
2,681.41
3,185.26

-492.46

8,252.18

33,850.00

1,450,00
45,840.00
3,612.12
36,765.62
121,617.74

188,679.72
26,818.08

30,416.28
245,914.08
~375,784.01
406,576.12

1,308,077.00
179,480.12
196,469.60
1,685,026.72
1,685,028.72
2,091,602.84

1,222,883.66

88,714.52 ad] for estimated Avalon Feb
1,311,598.18
3,403,201.02
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Board Meeting February 20th, 2008

Agenda Amendments:

Member Time was added after Agenda Amendments. Approval of January Board Meeting
Minutes was moved to after Member time. Christa's resignation was moved to after Board
Meeting Minutes, followed by appointing a new Financial Coordinator, and finally the Savings
Account Policy.

Member Time:

Anthony Martinez (New Guild): Anthony Martinez from New Guild, as well as about 10 other
Guilders, came to the meeting to propose a Ramp Design Committee. At the moment, ICC has
ailotied $30,000 for the ADA ramp that will be added to the house and for the bathroom in the
Annex to be converted in to an ADA accessible bathroom. New Guild presented to the board that
$300 be set aside for beautification of the ramp, which will be located in front of the house. This
money would go primarily to landscaping. Also, New Guild proposed that they would like a say
in the design of the ramp. It was decided that a meeting will be held at New Guild with the
architect of the ramp to discuss the design and ailow input from the house members. Also, the
$300 would be allocated for ramp beautification.

Victoria motioned to vote, Christa secondad.
for: 15 against: 0 abstain: 1

Sara Curran (New Guild): Sara Curran from New Guild came before the board to ask for an
extension to her payment plan. At the moment, she owes ICC $611, and she was hoping to get
her payment plan extended until May. The reason for this is a recent concussion, which caused
her to be unable to work. She will be able to work again around February 23rd. Her payment
plan was made on the 23rd of January, and she had kept up with it until the accident. Tyler
provided the option of waving any late fees that occured AFTER January, but that the late fees
fram January still be paid. This option was supported, and voted on.

Sara motioned to vote, Barb seconded.
For: 15 Opposad: § Abstain: 1

January Board Meeting Minutes:

Errors were pointed out for the January Board Meeting minutes. Once these were all presented,
there was a motion to approve the minutes.

Barb motioned to approve, Josh seconded.
for: 13 against: { abstain: 3

Christa’s Resignation:

Christa: According to the bytaws | have to present a written resignation, so I'll pass that around. |
didn't make a whole bunch of copies, because | don’t like killing trees.

Resignation letter was passed around.

Appointment of a New Financial Coordinator:

Shawn Elstien: {'ve lived at French house for 3 years, and I've been kitchen manager for a year
and a half. | am now the treasurer. [ graduated, and | have a part time job. Basically, I'm pretty
bored. | would be very happy to fill in Christa's shoes. t would love {o be on the board. !'ve been
wanting to be on the board since my first year. 've been to a coupie of meetings before.



Nesh motioned to vote, Barb seconded.

for: 15 opoosed; 1 abstain

After Shawn was voted in as the new ~inancial Coorginator, Brian performed a tovely interprative
dance to give tharks {o Christa for a year and 9 months of service. |t was so beautiful. people
cried and fall on the floor.

Savings Account Policy:

Christa: This has not changed since the January board meeting, so just to clarify this is the first
haif of the savings account policy.

Brian: First on the Administrative Review section, | want to be able to have it in the summer time.
| think that this isn't renovation, persay, and if all savings accounts need to be segregated we
wouldn't be able to get it in the checking account, what I'm propasing is we add "with the
exception of summer cash flow savings except as needed for cash flow" to 2.4, also | think this
policy is super critical, so it needs to be unanimous. Another thing is, in the Emergency Fund
section 2.2, think "and be reviewed by finance committee, who will make a recommendation to
the board" should be added. Ande in number 5.2.4. a repayment schedule must accompay any
proposal to withdraw money from the emergency fund.

Chris: In the Expansion Fund, is that interest off of money already in the Expansion Fund, or is
that from all the savings accounts?

Brian: I'm leaving all the interest in the savings accounts that it accrued fo. 'm not taking out all
of the interest and putting in the the Expansion Fund.

Nesh: Not specifying things gives you more leway if you need it. | think that common practice is
to leave interest in the fund that it accrued on.

Christa: Yeah, that's not a policy | changed.

Shawn tabled, Nesh seconded:
for: 14 against: 1 abstain: 0
Tabled to Fi. Comm

GA Report:

The city of Austin is not going forward with permit parking, which means free parking on Nueces
again. Unfortunately, this also means that it will be more difficult to find parking spots. Over the
summer Royal will be occupied by 2 people. This will make sure that during the renovations
there is someone looking over the house, so there won’t be squatters. Billy has signed up for
Austin CarShare, meaning there is a truck available during the day for any maintenence needs.
Man. Comm. is discussing reforming the structure of the ECC, and it is very important that these
reformations be discussed in the houses, because only the general membership can change the
bylaws. The timing would mean that the board would need to approve the structure change at
the next board meeting {March), so if anyone has any feelings about changing the structure they
should send those to Man. Comm. Lastly, the Sasona Co-op requires a city permit, meaning that
everyone in the city will be looking at the property making sure we're up to code, so it may wind
up costing a lot more money than originally planned.

Appointing Trustees for the 401K Trust:

Shawn, Billy, and Franke were proposed as trustees for the 401K retirement plan.

Cealeste motioned to vote, Victoria seconded.
for: 15 against: 0 abstain O

Rezoning and Judges Hill Discussion:




Chris: Just kind of an FY| thing, the city is trying to change a bunch of zoning along MLK, which
is fine, but one of the things is that the Pearl St. Inn. They want to change the coding on it fo
Verticle Mixed Use, meaning it could be something like The Quarters, and our Neighborhood
Association is trying to get this rejected because this would change the character of our
neighborhood and increase traffic, expecially for Royal.

Brian: Did Royal sign on with the neighborhood to oppose it?

Chris: Yes, a ot of people signed the petition, and our house also voted for a resolution.

Mike: We supported it as a house, but we thought since it's ICC property it might be cool if we
took some board action.

Tyler: I'd love to see the resolution, maybe if we have the resolution that Royal voted for maybe
the board could pass a similar resolution. | can put it on the agenda at the FAD Comm. meeting.
Sara: Do we know when it's coming up at City Coucil so we can go to that?

Brian: ...it could well be this week, tomorrow it would be, so | think that it would be goed to have
the resolution in the board record and the minutes. Even though it's only Raoyal in Judges Hill, 1
would like for all the houses to have a say in the neighborhoods. Public hearings start at six.

House and ECC Reports:

Katie: What Fve heen working on lately is a lot of gardening at Eden. ['ve been working on
organizing a moon howling. | plan on reading a fairy tale, maybe bring some wine or a vegan
dish. We'll have a potiuck and a musical jam, it should be fun. | tried to do a clothing swap but it
was a disaster. Scholarship applications have gone out so everyone encourage your house
mates to apply for that, it's $200 for art or $600 for a need hased education scholarship. Those
are due March 3rd to the office.

Becca: New Guitd, well, we're doing great. Obviously, New Guilders showed up to a board
meeting, so there's been a change in attitude steming from several things. Generally we've had a
hard time getting officers fo go to meetings. | think a tot more people are realizing apathy is not
good for the house, and they're seeing that they can do good things for the house. Also, we're
going to repaint our dining room. Our kitchen manager resigned but hopefully the person who is
taking his place sounds really eager so [ think that will work well.

Franke: We had our facilitated meeting, that went well. | was really encouraged by how the
meeting went so, yay board! And, cooll That's about it.

Tyler: | have a FAD Comm. meeting on Tuesday at 8 at Arakkis. Nesh, | want to make sure as
many Avalcnians come as possible, so | might change it to Avalon. One of the things on the
agenda is possibly purchasing Avalon instead of leasing it. | encourage people to read my report.
We're working on the swift property aquisition guidelines, and what we want a house to be to
qualify for possible purchase. So, if you have input please come to the meeting. I'll send out an
email about where we want the meeting 1o be.

Nesh: Avalon is doing pretty good. We've got a labor holiday coming up. QOur very friendly semi-
stray cat is coming around. No rats spotted recently, even though it's winter we are still full of
earwigs, even though they don’t bother anything.

Andrew: We had out first Fac. Comm. meeting of the semester a couple of Thursdays ago. We
did a lot before the meeting. Tyler and | went out to royal and we gave it the up and down and
that was neat, | learned a lot. I've mostly been working with Billy trying to get ideas so that we
can have a meeting at Royal about all of the renovations we'll be doing.

Corey: Eden is functioning really well right now. I've been getting a lot of lamentations about the
bug problem, so Andrew got that under contrel. We had a party last week so if you missed that
you missed out, And we have a meeting next week. Oh, and I'm really glad to be on the board.
Victoria: The kitchen is looking clean for the first time in a long time. The house is doing really
well, we have a new Education Officer, and we had a Groundhog Day party.

Shawn: I'm looking forward to looking over the packet going over it with Christa and Brian, and
understanding all the jargon. I'm very overwhelmed at the moment, but I'm pretty confident | can
do a good job.

Casey: My rcommate is having a birthday party on Friday at my house, you're all invited.
Branden: French continues to kick ass.

Sara: Arrakis had a labor holiday 2 weeks ago. We painted stuff, our garden looks beautiful. \We



have lettuce that grows, we have onions coming up, and our watermellons sprouted. Wa have
part time custody of a puppy, which we're excited about.

Chris: I've been working on tons of stuff, not just for ICC. A lot of the stuff I've been working and
we'll be talking about some of that tonight. I'm also working on an advertising report, and that
means I'll be going through everyone's files and seeing how you heard about ICC, and also | just
had a Mem. Comm. meeting last night. That's kind of a really short version of everything and I'm
still doing alumni stuff,

Barb: I've been doing ECC mestings. I'm working on this FAD Comm. thing we'll be talking about
later. The March board meeting will be on the 19th, and the April board meeting on 16th. That's
the Wednesday after spring break for March. ECC meetings are generally the Wednesday before
and the Wednesday after board meetings, except in March they wil be on the 5th and 26th at 5
o'clock.

Josh: HOC had a cool party last weekend, there are some people who want to have a little mini
band festival during SX8W. Also, we had NASCO stay at our hause and they were totally
awesome, so our house has a cool connection with their house in Buffalo. There is some
concern about the sundeck, so there are a lot of people wanting to know what's up with that.
Mike: A lot's been happening at Royal lately. We had a party which is kind of breaking out of cur
shell. We've had a lol of visitors come by our house, prospective members. |t looks like we've
got a lot of people resigning. What else? We have a labor holiday coming up this weekend, and
we need a ruck because we have a dumpster in our backyard. Another coal thing was we had a
visitor, this guy Patrick moved in to our house, he has a half sister that he didn't know that she
used to live at Royal. He just found that out, and she came to visit and that was really fun, we got
to hear about how the house used o be.

Brian: It's been really intense at the office, the 3 days of all day NASCO meetings that went on
Friday, Saturday, and Sunday means that [ didn't reaily have a weekend. The Sasona has been
taking up gquite a bit of my time, and I'm working on an article for the newletter about that. We did
have, for the last several years we had someane on the NASCQ board, and this is the first time
we haven't had anyone on the NASCO board. The elections for NASCO board are about to
happen, and the voting process is brutally complex. if anyone is interested in running let us
know, or we'll be nominating someone if we chose to. If we don't want to we might consider
working with College Houses and put all of our votes behind that one person. | think that
happens in April, and it's 3 board meetings per year and fravel is covered so there’s no money
out of pocket except for what you spend of food and stuff.

Tyler: |just want to say that last week Barb and | took NASCO around for a tour, and 1 thought
one of the neatest things was that they were very impressed that we have so much common
space in our houses.

Celeste: So the main thing I've been working on with Man., Comm. is considerations with
improving board structure and ECC structure. | guess what I'm asking each of you to do is alert
your house members to an email they wil soon be getting and an article in the Icy Sea. My plan
is to gather info 1o pick out key issues, you know, if most concerns cluster around one thing. |
will work on a proposal for the March meeting. Sooner rather than later | would like input, so talk
to your members about it, and if you want me to come to your houses I'd be more than happy to
do that. | am still working on the GA Review and getting the ECC minutes in to the board
packeis.

Member Review Policy Discussion:

Chris brought a revised Member Review Policy to the Board for discussion. Some of the changes
being considered are:

1. The possiblity of having creative solutions as one of the steps before an actual member
review.

2. Creating a Conflict Resolution Handbook

3. Adding a rule covering inappropriate inferactions with the staff.

4. Houses must follow a conflict reselution process before a member review can take place
5. Facilitator Training.



FAD Committee Discussion:

FAD Committee was originally set up as a temporary committee. At the moment the board is
considering making it a permanent committee, and thusly it needs to be defined for the standing
rules before it is actually made permanent. Everyone on the board received a paper with a
description of the FAD Comm’s primary responsiblities, and if anyone has any feedback let Tyler
know please,

Alumni Discussion:

Chris: I've been working on the stuff that | can do in my role, which has been kind of limited but
still huge and overwhelming. I'm looking forwaird to how this is going fo continue, | think it's
important that once this start it continues. Alumni relationships are a continuous process, and |
think that there needs to be some sort of samething to insure that it’s a long term process.
Maybe there should be some sort of an Alumni Committee, but | don’'t want to discuss that. |
want to discuss someone who organizes and facilitates that sort of creation, se I'm interesed in
any ideas.

Celeste: So once you do a lot of this setup will it be a lot easier for scmeone to maintain or wilt it
require as much work to maintain as you've been putting in?

Chris: It shouldn't take as much work. It may get in to more event organizing, creating seminars,
going after the people who have a lot invested in ICC and are willing to donate through their will.
Mike: How far back does this data go back?

Chris: What I've got so far, I've got a huge chunk of people from the mid to late 50s , 60s 70s
and 80s, and everything from 2000 on.

Josh: |like the idea of working with house members. We have tons of documents from houses,
like house bibles and stuff. |think a lot of members identify more with the houses than actual
ICC. |think the houses have a pretty healthy alumni connection that could be helpful.

Victoria; With highschoal reunions it's usually someone who’s not involved with the highschool
organizing it. Maybe it would be good to get an alumni to take contraol of this.

Brian: | like the idea of having a launch commitiee that includes someone from each house that
acts as a historian, and that could be the crew that defines how to make it sustainable.

Nesh: Have you talked to Jim Jones? Because a couple of years ago he had a really nice
presentation on stuff like this.

Barb: We have 2 Committee Trustees, and 1 think it would be really coal to see if they were part
of the Alumnni Association. Right now | don't have them assigned to a specific committee but
that could be something that they could do for that.

Chris: My concern with that is | think that these Committee Trustees would do a great job, but |
wonder about in the future they may not be able to dedicate the time.

Franke: Personally, I'd rather see someone from the community at large do this. Otherwise |
would love to do whatever.

Chris: My idea was to create a director of development that's not an ECC or board position, that
would organize an Alumni Committee, and they would be responsible for setting that up. 1 think
they should receive some sort of compensation, | mean, alumni should be a money creating
process, ideally it would be self-compensating, or it could be run like an ECC scholarship where
you get free housing, so that's just a rough sketch of what | was thinking.

Barb: We could do a minimal stipend, or a percent commission.

Sara: We would have to be able to cap the percentage.

Mike : The reason I'm for some sort of compensation is that, do we have any donations thus far?
Because no one has any incentive ta get any right now and nobody even really wants to do it.
Barb: This is a sales position, sc if we create it we should compensate it like a sales positicn and
not put a dollar cap. And that needs to be based per semester, per year.

Facilities Budget Discussion:




OCne change that the Facilities Committes made that is not reflected in the board packet is that
the Royal attic room rehab does not include flooring. Upon inspection, Andrew and Tyler decided
that there were more pressing problems in the room than the floor and it would be alright to leave
it as is. The House of Commons sundeck needs to be repaired, and a budget of $15,000 needs
to be approved by the hoard.

Barb mationed to vote. Tyler seconded.
Faor 16 Against: 0 Abstain: 0

Closing:

Celeste: | did get feedback about 1 person not being able to make it to the meeting, that was
Chelsey, and I'm wondering why someone left. It's important to let me know if you can't be here
the whole time, if you're going to be late or need to leave early. If kind of worries me that
someone was late, and left early, and maybe his house should be notified.

Chris: Thank you guys for all the discussion. If you have more feedback please email me,
because where | dont get negative feedback | assume that things are okay. | really want to work
it oui.

Tyler: | just want to say that that was the best beard meeting I've been ta in a long time. There
was a lot of involvment, we had good discussions. Same goes for the FAD comm discussion,
please email me or come to the meeting on Tuesday if you have any suggestions.

Barb; (taskings)



